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ABSTRACT l| 

j The activities of four vocational tducatiec planning 

district (7IPD) centers in Pennsylvania (Temple University, Indiana 
University of Pennsylvania, The University of Pittsburgh and 
Pennsylvania State University) are evaluated in this report* 
Following an introduction to the evaluative project, the report . 
consists of five sections; a summary of thf four centers and an 
individual report on each. The summary outlines the structures, 
• funding levels, funded activities, uniqueness, special problems, and 
the general progress of the center, fach report consists of a short 
narrative followed by parallel format information sheets for each 
funded activity for the center* The information sheets contain 
several items of information. Included at the tpp of each report form 
is the* name of thi institution, activity being studied, the 
identifying number, the amount of funding, and the approximate 
percentage of full funding for the activity- The bottom section of 
each sheet, arranged in three columns, presents the fcllcwing 
information; (1) the common center objectives provided by the 
Pennsylvania Department of Education and agreed to by the centers, 
(2) a summary of the actual Institutional proposal which forms the 
basis of each contract, and (3) statements and comments made by the 
evaluator regarding progress toward achieving the objectives of the 
activity. < J Hi 
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BACKGROUND AND INTRODUCTION 

The Appalachia Educational Laboratory (ael) is pleased to submit this 
interim Report on Evaluation of Certain Aspects of Vocational Education 
Personnel Development Centers to the Research Coordinating Unit (ECU) for 
Vocational Education of the Pennsylvania Department off Education (PDE) . ' This 
report, submitted February 28 , 1979, covers the activities of the four VEPD 

Centers for the period from July 1978 through the dates of the second visit , 

\ 

to each center^rangincj from January 24 through February 9* * 

Background 

In June 1978, the ROT issued a request for proposals for activity under 
the title underlined above* The RFP included a the history of the decision by 
PDE ^o fund vocational education personnel development through VEPDC's, es- 
tablished a rationale for this decision, identified toe four centers so 
funded, and established as a basis, for the evaluation that "It is not ex- 



^pjCted that all centers will immediateiiy accomplish all the pbjectives, It 
is expected that a Systematic method^fo^ selecting objectives and planning a* 1 
program of activities, including allocation of resources to accomplish those 
objectives, will begin immediately*" 

The RFP suggested two minimum requirements for completing the evaluation 
activity: "(1) Conduct a process and product evaluation oi each VEPDC's eb- 

''. ' ) ■ . ' . . 

jeetives. ¥ „ (to) * * * ascertain the extent of achievement of objectives, 

', N * ; 

identify strengths and weaknesses and make recommendations for improvement; 

-i' . 

sefeond, identify successful objectives (or adoption" or continuation \ anil third, 
prepare an individual report for each center and a summary report for all 
four centers i and (2) Review and analyze the appropriateness and adequacy of 
the needs assessment techniques used by each VEPDC. " 



2 



In Its response, AEL proposed tot (1) systematically assess the extent 
of achievement of objectives, (2) identify strengths and weaknesses* (3) pro- 

4 

vide formative evaluation data and recommendations to the centers* (4) identify 

successful objectives for adoption or continuation* (5) preview and analyse 

the appropriateness of needs assessment techniques used by each VEPDC* (6) re^ 

view the VEMis in relation to the planning data needed by each VEPDC (including 

analysis of constraints on VEMlS data) * and (7) prepare mid-year and ^final 

summative reports to PD1 and appropriate occasional formative information to 

t ^ 

each VEPDC, 

AEL was awarded the Contract based on its proposal* which was incorporated 
by reference, as presented, into the contract document* This mid-year report 
is the first of the two deliverables under the contract. 

Contractor Activities In Preparing this Report 

The contract was finalized between AEL and the RCU as of July 1, 1978* 
The first formal activity under the contract was a meeting in liai'risburg on 
July 7* involving the VEPDC monitor* the RCU contract monitor* and the AEL 
project^ director . The schedule of activities from that date through Febru- 
ary 28 f 1979, is listed below, ■, ? 

Activity ^ Date(s) -« 



1, Harrisburg Meeting (Swatt* Lewis* Ryan) 7/7/78 ^\ 

2* Review and Analysis of Center Proposals 

and other documents provided 7/8/78-9/21/78 

3. Presentation of evaluation plans to VEPDC 

Center directors and PDE personnel , 9/21/7^1 J. 

'4. Review a^d Analysis of | VEMIS and addi= 

tionai documentation 9/22/78^10/15/7 



AEL Staff Meeting (Ryan, Rapp, Welsh) 10/1^/78 



x 



i 



Activity 



Date(s) 



6. First Round of Site Visits 

7. Draft Reports—Firs^ Site. Visits 

H ■ p 

8. Review and Re analysis of VEPpc Com- 

nHinieations 

9p , Refinement of Data Collection Instruments 

10. First Two Second-tound site Visits^ 

11. Harrisburg Staff Meeting (Swatt, Lewis/ 

Ryan i Rapp, Walsh) t 1 

12. Last Two Seeond-feound Si^e Visits < 

; / 

1,3. Report preparation . 
14.* Report Mailed / 



10/17/78-10/27/78 
10/28/78-11/17/78 

11/20/78-12/15/78 

12/^6/78-1/29/79 

1/24/79-1/30/79 

* 1/31/79 . * 
2/1/79-2/9/79 
2/12/79-2/27/79 
2/28/79 



Majpr events during the remainder of t^ contract y%ar will include an 
oral supplementation of this report in Harrisburg t in March, April and June 
visits . to tne, four centers, and a £|Lna^' report, on the status of the 



centers"due by the and cjf July. 



est o 



f thfl>BB # 



has a 



agreed to -collect, analyze and report field data related to* the juse of 
^yisory cpuncils by the centers* - * 



ai- 



Introduction to the Body of the Report ■ - 

The reminder of this interim report consists of five sections: a sum- 
roary of the four fient^rs and an individual report on each Renter * f The suirtmary 



will, outline the structures f funding levels, fjmded activities, uniqu 
special pjpoblems (both, irf center operations and in evaluating them) , and 



general progress of the centers, Each individual report will consist of a 



ijness, ' ^^^« 



short 




l^ar^r^tive^ followed by p^ra^al-fe^fmat information sheets for 



each funded ■ activity of the "center. # *- , s . v 

• • . '/ . *«- • . -, ; . \ % : v u , 

The informatefpn sheets wg& Aerived frtm the da^t^pllerffcion instruments 
. developed for this study, and contain several items c^ pertinent , information. 



f ... «. 

am 

At the top of each—in addition to the nam of the institution, the activity 

1 

belnf studied, and the identifying number— the amount of funding and the 

r 

approximate percentage of "full funding" for the activity have been included. 
This has been done in the realisation that, although the center objectives 
are expressed iiv absolute terms, the e^ze and percentage figures £f|ye ^on- 
textual clues as to relative importance (both across institutions for an 
activity arid within institutions when compared to bt^jpa activity levels) and 
reasonable aryticijlfeted prj^jress toward Kttye^clbiiptives , 
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The botftra section of each sheet contains parallel columns listing f* 



tl) the cjpmofr^nter objectives provided "by pde and agreed to by the centers, 




(2) a suftifffify i&f Hrfie actual institutional] proposal which forms the basis of 



each contra/r^jljButJ (3> statements* by the ©valuators }re|»ding progress toward 

<> - #7' -f - - e ' / ^ r 

P ../fly- ' . „ 7 

a€hieYinj£sl3|j^ of the Activity, with ^omments as deemed appropriate. 

format; ifas seen by ke Mir staff as the fairest way to present descrip- 

tive information and pregressftsses^ments, since the centers (1) were not all 

* 

funded for all components, (2) were funded in substantially different ainounts 
for some components, (3) approach the accomplishment of some activities, 
diffejienjly from each other, and (^) address som^components in substantively 
different ways (and in much different levels of detail) in their propsoals. 

Additionally, there are -indications^ that the proposed ^actiyi ties have been 

\ .... 
subject to extensive negotiations, although it has been emphasized that these 

have not affeetejj the obligation of the centers to meet the PDE objectives* 



Nonetheless, the combinations of f«p^6rs related to unique center operations 
have rendered ^^ngie-standard evaluation virtually impossible and probably in- 
appropriate, therefore, the descriptive progress assessments and comments 
have teen placed in the most cpmplete possible context, in order that the reader 
may\make informed judgments as/to center progress at this early stage of 



f y 
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THE FOUR CENTERS 

The f oi\r, VEPD Centers are located at Temple University, Indiana Uni- 
versity of Pennsylvania, The University of Pittsburgh, and the Pennsylvania 
Stat* University* There are ^fourteen possible fundable activities, all of 
which are funded at one or more Centers but only one of which is funded at 
all four. Total Center funding is $1,354,546 ($535,879 at Temple, $109,736 
at Indiana, $209, 528. at Pittsburgh, and $499,403 at Penn State) of which 
$532,343 (approximately 40%) supports the largest components— Field-Based, 
Competency- Based Teacher Education, And Leadership Development. The next 
largest expenditure category is Outreach Courses ($304,162 or approximately 
one-fourth of the total) . The other activities of significant si^e are 
Tuition Differential Supplements ($167,750) and eente± Coordination ($120,849) 
Temple is funded for eight activities, Indiana for five, Pittsburgh for seven, 
and Penn State for nine (in each case combining two kinds of outreach courses 
into one funding category) » 

Each of the Centers is unique in respect to center ©peratiens"in its 
institutional history, in its structure, in the centers* institutional re- 
1 at ion Ship, or in its approach to the center activities. Some are -unique in * 
more than one of these areas, and some of these areas undoubtedly affect 
institutional commitment to the Center concept. . 

Temple University has the .longest history (approximately five years) of 
the four institutions in Field-Byed, Competency-Based ^Vocational Teacher 
Education and Leadership Development, using materials adopted (and adapted) 
from those originally developed at CVTE Ohio StatA (in part by a current Tempi* 
staff member). The Center operates within the University structure, but with 
what appears to be sufficient autonomy to enable it to function as a unit. 
Commitment to the Center concept is high within the Center leadership, and the 
.Univgrsity— f rom all current indications— shares this commitment. 



Indiana University has the "newest" and smallest Canter operation* It 
is the Attest in the sense that its Center staff was assembled specifically 
for its current purpose (with no carryover staff or activities) s The staff 
MMbars have ccmm directly from two of the other institutions, bringing specif ie 
expertise in the Western Pennsylvania service area and in competency -based 
education respectively* 1 The Center operates essentially outside the University 
structure—with the director reporting directly to a senior University adminis- 
trator. Commitment to the Center concept is understandably high, and the 
structure/institutional relationship eeems ideal for unified and efficient 
Center operation—although the IU Center is of necessity in the capacity- 
building stages of most of its activities. Ultimately, it is asAumed that 
Indiana will shar?— by formal agreement—the Western Pennsy Ivan ia>^serv ice area 
with the University of Pittsburgh, 

The Center at the University of Pittsburgh has a more difficult instiA 
tutional relationship to contend with. Operations within the College of Edu- 
cation, with relatively new leadership, and with carryover staff assigned to 
x the various Center activities in addition to other duties, the Center comes . 
into being at a time when the University has been contemplating downgrading ~* 
its regional service orientation. Despite strong current Center leadership 
and stated commitment to the Center concept on the part of individual staff 
members, the overall institutional commitment remains in doubt (e.g., in the 
way in which the University rewards more traditional professorial activity 
as opposed to the type of field^based activity which is at the heart of the 
Center concept) . The potential agreement with Indiana University to split the 
service region may shrink the Pittsburgh service area sufficiently* to ameli- 

^ 

oriate the institutional concerns. 
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' The Canter staff at the Pennsylvania State University has historical and 
structural problems similar in soma ways to those at Pittsburgh, complicated 
even further by the fact that the Center operates under two colleges — Agri- 
culture and Education* Agriculture serves th* entire state, while the depart- 
ments within the College of Education serve the central service area, Staff 
is widely dispersed between the two colleges, making Canter Coordination 
difficult, Penn State has been in a sel f -described "state of flux" during 
the current year, with new Center leadership, broadly dlspersed\ staff and 
task assignments* and some concern over institutional commitment to the Center 
concept . 

Despite the differences among institutions outlined above, it is fair 
at this point to Bay that all of the institutions are x*iaking progress toward 
accomplishment of Ce n tor- re 1 a ted ob jeetives—at different rates for different 
activity areas; with different approaches to some tasks, and with varying 
degrees of documentation of accomplishment. The Center directors have been 
uniformly helpful to AEL staff in discussing issues, providing documentation 
where available * and providing an open environment for the assessment activities 

Detail as to the objectives, activities , and progress of each of the insti= 
tutions are contained in the sections which follow* 

r 

i 

f 
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TEMPLE UNIVERSITY VEPDC 

Tewple la funded for a total of $S35,879 for Genter-roUted activities 
($45,420 for Center Coordination* $18,969 for Client Feedback, Activities* 
$34,879 for student Recruitment, Advisement, and Placement; $6,278 for Qccu- 
national Skills Workshops; $88,250 for Outreach Coursesi $272,083 for Field- 
Based, Competency-Based Teacher Rducation and Leadership Development? and 

$70,000 for Tuition Differential Supplement* for Vocational Instructional 

■ 

Certificate Candidates,) 

The Temple Center seems well situated institutional ly for enhancement 
Of Center operations and coordination, it seems well run, and has excellent 

documentation of most activities* 

* 

Temple has completed a needs assessment,* with special funding, from which 
data are expected to be available in March, The Center has an advisory com- 
mittee is place, for which docujaentatiorL was provided during the last visit,- 

Recruitment, advisement and placement appeared to have been areas of 
considerable activity at the Center, Staff has documented 50 visits and over 
300 inquiries, with 244 placement possibilities identified for verification 
contact, A guide book for advisement is described as under development. 

Four occupational skills workshops (in two vocational areas) are in the 
planning stages; staff indicate that this objective will be met. Twenty-five 
outreach courses have been conducted, with 16 more planned for completion by 
the end of the year, (The goal was 40 for the year.) 

Temple is the acknowledged front runner FBCBVTE. Its VITAL program, 
adapted from the OSU materials, has the same objectives as the PDE criteria 
suggestion, and Temple has five years experience with the materials, They 
report enrollment of 217 for the Fall term, and had received—as of the last 

/ 

ii 



visit-Till written •valuations. TampU isini solidly ^ri schedule in this (it* 
lar<ji»st coapdnanl) . 

f 

Th© Centei necmn also to b© makincj excallitnt |>re^tei^ in its FBCB leader- 
ship dsvaiopMAt ptoqxmm* fcighty-si* camps tsnciss havs bnn rtvimd and 

approved by a panel of (variously) 24-30 VE directors* Thers are 11 students 
currently in the program, arid 30 cofri|>etencieft have be»n certified, Staff 
reports a 7S/7 r i (approximately) instruct ional mix for individual group activi- 
ties, — * <- 

Center records indicate that S1fi # 900 in tuition differential funds had 
been esq*ended as of Drccmhor 11. 0,476 credit hours at $? r j.) They eeem 
likely to n 1 njht 1 y exreed the hudqet figure for thin area, 

Temple seem?r off to a fast start in implementinq the Center concept — 
with overall (thouqh not unanimous) staff commitment to thc^ Center concept 
very hiqh. Activities of recent yearn at the institution place it in a 
favorable position to subsume reasonable activities under the Geriter structure. 
Worksheets for t he specific funded activities at Temple Appear on the following 
pages . 
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' INSTITUTIONS Teropli University 



mi no 1 1± 



ACTIVITY! 



Center Coordination 



PERCENTAGi OF 

FULL FUNDING! 1001 ? 



1 # 



PDE OBJECTIVES/CRITERIA 



CENTER PROPOSAL 



PROGRESS/ COGENT 



OBJECTIVE: Manage the resources and aotivi^ 
ties of the Center* 

Criteria i , 

1. A long range plan that includes needs 
assessment data and that projects 
Center objectives and activities at 
least four years ahead was developed 
and followed, 

2. All Pennsylvania Department of iduca- 
tion (PDE) contracted Center services 
wan provided i 

3. Records were kept to facilitate de- 
cision making and the compilation and 
submission of PDE reports » 



4. A cost analysis of each fundable ac- 
tivity was conducted during the first 
year that the Center administered the 
activity* 

Si Certification requests and profes* 
signal certificates wire processed 
accurately and expediently, as testi- 
fied by the recipients, 

6. An instructional program on organizing 
and advising vocational student organ! 8 
zations was offered to both pre- 
serviee and in-sirvice students* 

7, The Center plan included a propostd 
strategy of initiating formal coopera- 
tive arrangements with higher educa* 
tion institutions, 



The proposal directly ad* 
dressed criteria No 1 !, 1* 
3, i f and 7 from the list 
it the left, proposing to 
perform in accordance with 
the criteria. Criterion 
No* 2 relates to overall 
management, assaiiid sec- 
tion-by-seetion, Criter- 
ion No* 8 will be assessed 
after consultation vith 
PDE. Activities associ- 
ated with criterion No, 6 
were net funded at Temple, 
Criterion No, 5 was not 
specifically addressed in 
the proposal, although 
certification is provided 
by the Center. 

The proposal states that 
the Center staff will work 
with other colleges and 
universities in cooperative 
arrangement! to provide 
quality vocational teacher 
education in the most icon* 
omical manner, The pro- 
posal cites a proposed non* 
Center project entitled 
"Creating Cooperative 
Arrangements 11 which would 
provide time and travel to 
provide impetus to the 
endeavor* 



Needs assessment data were collected as a 
result of a specially funded project, and 
are expected to be available in March, these 
will form tjii basis for finalization of a 
long-range plan. TU's current plan is d#s 
cribed as tentative, requiring more data 
for projection purposes. 



Records and cost analysis data appear more 
than adequate, based on observation during 
the site visits. 

The coordinator of the Cooperative Arrange 
mints component has met with representatives 
from Cheyney State College, Hilles Collage, 
Bloomsburg State College, Marywood College* 
and the College of Hisericordia. Hii ini- 
tial task wis to explain the Center concept 
and to dispel erroneous notions regarding 
the nature -of allowable activities (e.g., 
no money for regular undergraduate program)* 
He has liked the representative! to -brain- 
storm" possible arrangements, As of Jan^ 
uary he was still collecting the results of 
this request i It should be noted that his 
first contacts were with schools most remote 
from Temple, In summary, Temple seems to 
have made a sincere positive effort, it is 
still too early to speculate on the results 
of the effort, 
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INSTITUTION: TaiBpii Uaivtgiltv 
ACTIVITY! Center Coordination 



A 



PAGE NO i iL- 
(cont'd,) 

FUNDING; 145,420 

PERCENTAGE OF 

FULL FUNDING! lQQt 



PPE OBJECTIVES/CRITERIA 



a, information regarding the oppor- 
tunity to enter into forma);' 
cooperative arrangimanti with the 

,> Center was diiseniinittd to higher 
education institutions? ■ 

b, Canter administrators /negotiated 
indeed faith with representatives 
of other higher education institu- 
tions to enter into, formal coopera^ 
tivi arrangementB ./ 

I. Mid-yttr final reports on Center 
activities wen copipletid and sub- 
Bitted in i complete i accurate, and 
timely manner, / 

9. Center services were evaluated by 
clients and unbiased third partiis, 



ECTIVE: 



Cooperate with fDl staff to main' 
tain an effective state vocation 
education personnel development 
system, 



Criteria ; 

1, A Center representative participating 
on the Pennsylvania Vocational Teacher 
Education Advisory Committee and 
appropriate sub-committees. 

2, A representative of the Center partici- 
pating, upon request, in PDE-tponsored 
meetings, 



CENTER FMNSi 



3, A reasonable effort was made to honor 
informal PDE requests for informatiena 



PR08RESS/CHENT 



Criteria No's* 2 and 8) as noted in the 
middle column * are addressed elsewhere. 



AgriiS to perform in 
accordance with the ob- 
jective and the three 
criteria listed at left* 



Center staff assures AIL that the three 
oriteria are being met. The Center direo' 
tor serves on the PVTE Advisory Committee 
and is listed on the Committee rolls* Boo* 
unentatlon was provided on numerous meet* 
ings attended in Hirrlsburg by staff num- 
bers at the request of PDE a 



H 
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INSTITUTION^ fenpie ttnivirilty 



activity; 



Client Fiidbaek 



PAGE NO. M. 



FUNDING; $18,969 

PERCENTAGE OF 
■fULL 1 FUNDING: m 



PDE OBJECTIVES/CRITERIA 




, PWS/CO^ENT 


OBJECTIVE: Maintain effective asmunieatlon§ 
with the PDE, Bureau of Voca- 
tional Education (Planning Divi- 
sion) and with the PDE , Bureau of 
Information Systems (Diviiion of 
Educational Statistics) . 


The proposal committed 
Temple to all three objec- 
tives s 


On November 14, 1978, thi coordinator for 
Client Fiidbaek net with VEHIS staff to 
determine usefulness sf existing data, The 
conclusion reported was that VEHIS does not 
presently include much of what is needed. 


Criteria: 






1. ConEunications with the aforementionid 
agenoiei win sufficient to access 
existing data. 






2p Data gathered by Center Staff compli* 
mented, but did not unnecessarily 
duplicate, existing data, 


i 




OBJECTIVE " Conduct needs surveys to deter- 
mine short- and loncprangi client 
needs. 

. Criteria: U< 
L Needs surveys were conducted. 
2, A fellowup study of completers was con 

QyCtlO witnin wnl past liVf years. 


s 


Prior to the first year of Center funding, 
Temple had bun awarded a project; under the 
direction of Dr. Adamsky, to conduct a needs 
survey. It is the plan of the Client Feed- 
back Coordinator (or* Cote) to use these 
data as the basis of the Center's needs 
surviy and foliowup* Thisi data are pre* 
jintid as being available during March, 

\ 


3* Program adjustments resulting from 
needs surveys and foliowup studies 
were made. 

i : 

i 
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INSTITUTION: 



Client feedback 



' funding; iiU» 

PERCENTAGE OF. . 
FILL FUNDINGS 1 . JH 



PDE OBJECTIVES/CRITERIA 



OBJECTIVE ! Organise and mtlntain a personnel 
dtvt lopment adviiory committal* 




( 1. Guidelines for spiriting the condttfle 
win developed, 

2i A directory of committee members wag 
produced, 

3, Committee merabership included prie- 
■ titionin and students representing 

each ofithe approved vocational certi- 
fication Wograitis. 

4, Committee and sub-committee meetings 
wiri held as frequently as necessary. 

li Agendas and rainutes of each committee 
muting wen produced irjd distributed 
In a timely manner* 

6, k Fiidbiek was 'Obtained from eonndttle 
• memberi between meetings* ; 

7, Program changts ttot resulted front 
advisory eommittei riooniendations 
were documented.* 

! 

8* Committee mamberi completed a written 
evaluation of the effectiveness- of 
eommittii activities* 



Temple f s(|ersonhel Development Advisory 
Committee held its first meeting on Dig* 
dibit 13, 1978. Tha Committee wis formd 
on the basis of nominations ftei vocational 
education organizations and a^enpies.- hi 
matrix approach was ysed to assume that the 
Commiftia make-up reflected an appropriate 
mixture of constftulncfts (functionally, by 
vocational area, special groups such U 
' handieagped or minorities, 'interests, tie.)* 
I^bi ifinda and mimjtis^f (he last Retting 
.win documented* <|heri are 22 members on, 
the Committal 1 , l \ . < 



\ 





. It- 

mU Unlvtriity 



M6E NO, ±L 



ACTIVITY: Recruitment, Advlieaent and Plaeeient 



PERCENTAGE OF 

FULL FUNDING? m 



Ivks/CRITERIA 



PDE 01JECTIV! 



CENTER PROPOSAL 



PRGGRE5S/MENT 



ECTIVE: 



Recruit prospective vocational 
teachers, with special emp hisis 
on recruitment of minorities, of 
pre-sirvice students, of in- 
Service students for hard-to-fill 
teaching positions, and of feisal 
t or raales for nale-or-fenale 
•intensive teaching fields, 



Criteria: 



1, Hard-to-fill tiaching positions wire 
Udtntified. 

2. Teaching fields with an under-supply 
status weri identified. 

h The activities of the/lfeuitir win 
docipintid, 

4, An up=to=date lilt of recruits by 
occupational background and pre- 
sirvici/in^sirvice status was main= 



OBJECTIVE i Coordinate the total vocational 
education advlsimtnt systenw 



1. Advisement materials win prepared 
and/or updated, 

V: Advisement policies and procedures 
were; effective and efficient, as tea* 
tififd by a sampling of the advisees; 



In thi Etcruitment aria a 
faculty member and an 
assistant wire coiflitted 
to the rieruitment of pre* 
service studentSi of in- 
service students in hard- 
to-fill tiaching positions 
and of females in mall 
intensive fields. 



With regard to advisement, 
a eoifimltment was made to 
coordinate an advisenevt 
system to include matari- 
als, policies and pro- 
cedures. 



Activity in this aria has been quite ex- 
tensive. Arrangements have been made with 
the Admissions Office so that thi Center 
receives a aonthly computerized jeport on 
the students that contact Admissions -as a 
result of component efforts, 

Ttmple ii using students in etch Voe* Ed* 
Department as recruiting aides on visits to 
community colleges and AVT 



Thi staff has outrisehed to unions (AFL* 
CIO Council, ILGWU) the Negro Trade Council, 
the retail clerks union, and women*! groups 
(YWCA) and other local civic organizations, 

To date, they haye made 50, recruitment 
visits and have had 300 direct inquiries* 



The goal is 'to develop a general guide 
book for convening all program areas for use 
by faculty and during visits to AVT schools * 
This activity is underway but no draft 
materials were available as of January, 
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tMStlTUTIONl fwpU mayoralty 

ACTIVITY: Recruitment, Advisement and Plaetntnt 



page NO. H ' 

(eonTT.) 



334,879 



PERCENTAGE OF 
FULL FUNDING! 



931 



FOE OBJECTrVES/CRITIRIA 

_JE . Asiiit vocational education Stu- 
dents to find professional 
, a ^ position*. 

EHterli ! 

1, Communication with the placement co- 
ordinators! ef other Centers was of 
sufficient frequency, appropriateness ( 
and timeliness to maintain in effec- 
tive statewide piacement network, 

2, A record of all placementi was kept. 



CENTER PROPOSAL 



For the placement aspect. 
Temple indicated it would 
generate and Maintain a 
list of recruits by occu- 
pational background and 
pri-sirvice/in«sirvici 
status, 



PROGRESS/COfHENT 



To date, 244 persons in 45 trade arias 

have been identified whos (1) applied for 
certification program, (2) completed occu- 
pational competency exam, and (3) are not 
employed as full-time teasers, The plan 
now is to survey those people and have their 
responses on file, 
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IttTITUTIQNl TwpU UMwiity 



PAGE NO. ±i 



ACTIVITY: __fccupttlQnil Skills Horkihopi 



FUNDING; 



PERCENTAGE OF 
FULL FUNDING; 



93% 



5. 



PDE OSJECTI VES/CRI TERI A 



Conduct workshops to update ani/ 
or upgrade the occupational com- 
pitMcin of vocirio/iai teachers, 



1, Clienti were involved in the Identifi- 
cation of priority needs, 

2, Cooperative piannlngvwith representa- 
tives of busintas indUndustry was 
documented. 

3, At least two Occupational Skilli Work* 
shops were conducted and content was 
determined on a high-priority basil, 

*. Coordination with the directors of 
, Occupational Skills Workshops for 
other Centers was documented, 



The workshopi win develops gfl a 

regional or statewide basis, as 
appropriate. 

The workshopi ware of sufficient 
duration to accomplish the stated 
objectives, 

The workshops had an average enroll* 
sent of approximately 15 vocational 
teachers. 



CENTER PROPOSAL 



Ttaple is coiaittfd to 
two" (2) 



ips during the first 
year 



PR0GSESS/C9WNI 



The first Occupational Skill; Workshop ii 
Occupational Skills planned for the last week in February and 



will deal with Cgsaetology* The conipcnfnt 
coordinator, Dr* Hunt, indicates that Indus 
try representatives will be involved/ T»- 
pie also is planning two additional cosine* 
tology workshops. 

A workshop In Computer Technology for 
Buiineis Education is planned for late 
spring or early sua^r, 



ACTIVITY: 



Qutrtach Courm 



FUNDING: »8,2Sb 



Si OF 

FULL PUNDINSt JR. 



M Oi JECT I VES/CR I TERZ A 



E: 



Conduct courses off the main eaa* 
pus for fyili-time vocational 
educators, with emphasis on 
serving teachers who hold an 
intern certificate or a provi- 
sional vocational instructional 
.certificate, 



CENTER PROPOSAL 



1, The contracted number of outreach 
courses were conducted. 



temple has committed 
itself to conduct 40 out- 
reach courses , U fes be 
conducted by ffplar 
faculty and 15 by adjunct 
faculty. 



During the fall ten, 25 outreach courses 
in the areas of vocational education, 
industrial education; and business educa- 
tion were conducted. Sixteen courses are 
aehidulid for the spring term (8 at the 
Ambler Campus and 8 in the Hilkia-Barre 
area] , A breakdown regarding regular versus 
adjunct faculty has not been obtained. This 
will ba determined on subsequent visits, 

It was pointed out to the ivalusters 
during the site visits that the growth af 
Temple's eempttincy-basid programi (VITAL, 
MASTERY, etc.) has reduced the number ©f 
students available for the more traditional 
outreach courses and that this trend is 
expected to continue. * 



INSTITUTION! Hn»U Snivmity ; , PME NO* ±L 

» 

i 5 

ACTIVITY: Flf M-8md f Coiptttncr-Bufd TtichfT Education FUNDING! 8331.218 

' warn*, ' 



FULL FUNDING; 



tit 



PDE OBJECTIVES/CRITERIA 


CENTER PROPOSAL 


PROGRESS/COmENT 


OBJECTIVE: Administer i field-based, compe- 
tency-based tiaeher education, 

Criteria: 

1. Competencies to be damonstratid by 
each student wire identified and made 
pi^Uc to the student, 

2t Criteria to be used in assessing each 
ipteific competency was stated and 
made public to the student. 

3» The instructional system focused upon 
development and evaluation of the 
specif iid competencies, 

4, 'Assessment of the student's competency 
uses his/her performance in the pro* 
fissi'onal role as the primary source 
of evidence. 

St The student 1 i rate of progress through 
the program is determined by demon 5 
strated competency rather than by time 
or course completion. 

6i With regard to field^based activities, 
one. field resource person was employed 
for every 15-20 students. 

h Faculty members participated continu- 
ously in the evaluation of competent . 
cits and in concomitant special ad- 
visement activities. 


The proposal basically 
addressed each of the cri- 
teria shown in the column 
at the left s The commit* 
mnts made were in con- 
gruence with these cri- 
teria, 


The cemltments made in the proposal are 
not surprising inasmuch as the criteria 
specified by PDE are quite similar to the 
guidelines under which Temple's VITAL pro* 
gram had been operating as a formal uni- 
versity program prior to Center funding. 

Specific Progress 


li 31? students were served during the 
'Pall semester , 1978. 

2. the staffing pattern satisfied criter- 
ion No, 6. In addition to the field 
resource persons 9 there was a system 
coordinator? a staff trainee three 
senior teacher educators , and 73 
resident resource parpens.,/ 

3t Written evaluations were obtained 
from 131 students^ as of January* 

In general j the FBCBIE program at Temple 
is, not surprisingly i progressing as 
planned and proposed * 

i 

i 

i 



INSTITUTION! fmU University 



activity; 



Flild-Iased, CoapeteneyBasid Teacher Education 



PAGE NO. 41, 
FUNDING; ?»U» 



PERCENTAGE OF 

FULL FUNDING; 



FBI OBJECTIVES/CRITERIA 



8. At least 60 student! vert enrolled in 
the cenpeltncy-baied Initruetiongl 



I, Staff development activities for dif- 
ferentiated staff were provided, 

10, Students completed a written evalua- 
tion of the system. 



4 
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ACTIVITY: rlild-Nitd, CorcptUncy-Bud Uidtnhlp 



PetCENTASK. OF ' 
FULL FIRM "* 



3 



PDE OSJECTIVES/CRITERIA 



OWECTIYE i Mninfittr i field-baled, eorape- 
tencybased component of a 
lupervisory and idniniitratftt 
liadifihip development program, 



1, Compittneiia to bi demonitrated by. 
each student were identified and made 
public to the student. 

2, Criteria to be used in accessing etch 
} specific compitincy was stated tsA 
made public to the student. 

3, The instructional system focused upon 
development and evaluation Of the 
specified competencies 

4, Assessment of the student's competency 
uiis his/her pirformanqa in the pro* 
fessionai roll as the primary source - 
of evidence. 



The student's rati of progress through 
the program is detemi-ned by demon* 
strated competency rather than by time 
or course eompit " 



5, 



y. 

6* With regard to field-based activities # 
one field riiQuree person was employed 
for every 15-20 students. 

7, Faculty members participated continu- 
ously in the evaluation of competen- 
cies and in concomitant spicial 
advisement activities, 



CENTER PROPOSAL 



The proposal committed 
Temple to the following! 

It Recruitment/selection 
of trainees. 

2, A program that pro* 
vides experiences in 
a school environment, 



3i A program that in* 
eluded relevant theory 
and problem-solution 
seminars. 

4, On-site supervislenr 
individualiiid feed* 
back and competency 
assessment through 
field visitation and 
individual conference* 

5« Program evaluation. 



It appears that excellent progress is 
being made in terms of proposal commitments 
This may be in part due to the fact that 
two years of developmental effort on separ- 
ate project funding had been accomplished 
prior to Center funding, 

Frogressjn Jpicific Activities/Criteria i 

1, Currently 86 competencies havt been 

v agreed upon, This involved the inputs 
of 24-30 directors of vocational edu- 
cation* 

2, 3D competency assessment instruments 
had been completed coming Into 1978. 
Work is continuing on validation of 
other competency assessment instru* , 
mints. Targetted for completion by 
summer, 

3, 11 students currently enrolled in ttit 
pilot program. 

4, Differtetiated staffing- 

- 8 different resident resource per- 
sons are involved, 

- 2 field resource persons involved. 

5, As of January, each of the 11 students 
had earned 6 credits, 

6, Delivery System^ 

* Generally, they have used 751 indi- 
vidual work and 25% group activities 
or a 50-50 split. Individual activi- 
ties occur in professional role 
environment (criterion No, 4], 



! 



1 INSTITUTION! ^nitl 

\ ACTIVITY! _ ^ f U e Miidi Coaptiney-yiid U*d»rihip 



Ml NO i 



funding: m.m 
Mi 



PERCENTAGE OF 
FULl FUNDINO : 



FOE OBJECTIVES/CRITERIA 


CENTER PROPOSAL 


PAOGRE$S/C(M 


§. At lint 15 studtnti wiri tflhid in 




7. Student iviluitioni win obtained, 


thi Gompittney^biMd liadirih™ii- 






viiepMBt progria. 


i 




1, Studtnti completed i written lvalue 






felon of, thi program, 


■ 






• 




" Y .,'| " 

i 
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INSTITUTIONS ftjlt University mm H 

ACTIVITY! Ttiitien Differential mm mm 

mmmt of , mi 
fuufiwimsi i9SI 



FBI DBJECTIVES/CRITERIA 



OUECTIVC i Offer aelact vocational coursee 
•t i reduced tuition rati. ■ 

t 

Crlttrli: 

1, Vocational education couraai raquirid 
to receive thi Vocational Instruc- 
tional II cartificata or, in the case 
of intern certificate holders, to re* 
ceive the Instructional I certificate, 
were offered at a rate that ii $25 par 
credit hour leu than the full tuition 
rate, 

2. Students eligible for the reduced 
tuition rate ware part-time vocational 
students who wire Penniylvanii reii- 
dents and who were enrolled in the 

courses, 



CENTER PROPOSAL 



Temple agreed to the Tut 
tion Differential compo- 
nent ii specified by PD2 
and indicated that the 
agreement had bun approved 
by the fee atructure con* 
littee of the University, 



FfflSUSI/OIKNT 



For the period July 1, 1)7! to 
30, 1971, a total of 136,900 in Tuition 
Differential had bun earned, Then f if urn 
were supplied by Dr. Rivell, 121 setter 
hour credits of enrollment were in courses 
for the Vocational I certificate and 651 
were for the Vocational II certificate, 



hi 
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INDIANA UNIVERSITY VEPOC 



i 



The Center at Indiana receives outside funding for Cantar Coordination, 
Ita Can tar funding is $109,736 ($14,954 for Client Faadback Activities* 
$30*864 for Recruitment, Advisement, and Placement! $52,968 for Fie Id -Based, 



s Competency-Baaed TeaclWr*~Educatlon > $1 # 350 for Tuition Differential, and 
$9,600 for VTR Equiproent,) 

Tha Indiana Cantar seems idaally atructurad for operation and eoordina-* 
tion of tha Cantar concept, with full time staffing and direct lines of 
responslbili ty „ it appears to have made significant progress in Center 
coordination in a short time, it was, we are told, approved at the end of 
January for the granting of vocational certificates. It is in the process of 
establishing a record-keeping system which should prove exceptionally efficient 
when implemented. The staff has described cooperative arrangements for 
accepting general education institutions and one with Pittsburgh for adminls- 

a 

tration of the Trade Competency Test. * 

Under client feedback, Indiana has named an executive committee for its 
advisory committee , has established operating guidelines, and anticipates a 
full cosinlttee* meeting in March* It is conducting the needs survey with a 
good return rate, data from which should be available in late spring, 

Recruitment has been somewhat restricted-^to the PBCBTE program which is 
the only current instructional activity operated by the Center. Staff feels * 
that a basis for future recruiting is being solidly established. The Center 
is developing a computerized information system for advisement and placement 
which appears to have great promise for the future. 

The Center has 14 students in its FBCBTE program leading to the Vocational I 
certificate, on six sites with nine resource persons using OSU materials* All 
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field-based oanpofMnta are said to to In place, including evaluation tHM f 
And this component appears on target In terms of its objectives, including 
tuition differential for the 84 credits* (The goal for the year was 90 
credit*) . 

Indiana has purchased and deployed the VTR equipment for which it was 
funded, 

The Indiana Center is comparatively new (probably an advantage) , com- 
paratively small (probably alno an advantage) , and we 11 -positioned in the 
institutional structure (definitely an advantage)* Its capacity in building 
efforts* its management , and its staff are impressive, ACoiftplete assessment 
of progress , however, must await the implementation of most of the components, 
notably those which will be heavily influenced by the computer system, A 
proposed and impending arrangement with Pittsburgh to split the western 
region*for service will be another factor in the ultimate success of th# 
Indiana renter"at the least in resolving uncertainties as to service detail 
delivery in the region. 

Detailed worksheets for the funded activities at Indiana are to be found 
on the following pages. 
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INSTITUTION! 
ACTIVITY! 



Indiana University of Ptimeylvaiila 
Cents; Coardinatien 



PAGE NO, J± 



FUNDING! Outside 



PERCENTAGE OF 
FULL FUNDING! 



01 



PDE OBJECTIVES/CRITERIA 



¥Ei Manage the resources and activi* 
ties of the Center * 

Criteria; 

L A long range plan that includes needs 
assessment data and that projects 
Center objectives and -activities at 
least four years ahead was developed 
and followed! 

2i All Pennsylvania Department of Iduca* 
tion (PDE) contracted Center services 
wire provided * 

3* Records wen kept to facilitate de* 
cision making and the compilation and 
submission of PDE reports. 



4, 



S. 



A cost analysii of each fundable ictiv 
ity was conducted during the first 
year that the Center administered the 
activity, 

Certification requests and profes- 
sional certificatei were prociised 
accurately and expediently, is testi* 
fied by the recipients, 



6* An instructional program on organizing 
and advising vocation student organi- 
zations was offered to both pre- 
service and in-service students* ,. 

7, The Center plan included a proposed 
strategy of initiating formal coopera* 
tive arrangements with higher educa- 
tion institutions? 



CENTER PROPOSAL 



ER[C A 



Hut the 12 PDE criteria 



OGRESS/COHMENT 



Center 'coordination is an area for which 
Indiana State has received funding under 
a separate proposal, 

Based on the documentation displayed by 
the Indiana personnel , it would appear that 
Indiana has made significant progress towarc 
meeting the criteria established for vepd 
Centers . 

Indiana has established a system for 
record-keeping which will allow for easy 
access to information needed for reports, 
updates of long-range plans f and cost 
analyses of Center activities. 

At the end of January t Indiana was ap* 
proved for the granting of vocational 
certificates, according to verbal assurance 
to the staff based on a site visit, Writter 
confirmation of the approval was anticipatec 
in the near future, 

Thi Indiana Center has developed formal 
cooperative arrangements for accepting gen* 
era! education clients from other Pennsyl- 
vania institutions f and an agreement with 
the University of Pittsburgh covering UP's 
administration of the trade competency test 

Copente i As with other areas examined 
at Indiana* the Center staff has done a 
thorough job of documenting plans and ac- 
tivities to this point? however, complete 
evaluation will of necessity await further 
implementation of the Center's plans, 
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INSTITUTION: Mim Unlvi fslty of PenMylvania 



PAGE NO, 



ACTIVITY! Center Coordination 



FUNDING: Outf^L 
TundTng 

PERCENTAGE OF 
FULL FUNDING! » 



POE OBJECTIVES/CRITERIA 



a, information regarding the oppor* 
tunity to enter into formal 
cooperative arrangements with the 
Center was disseminated to higher 
education institutions; 

b, Canter administrators negotiated 
in good faith with representatives 
of other higher education institu* 
tions to enter into formal coopers^ 
tive arrangements. 

it Mid-year and final reports on Center 
activities wen completed and sub 1 " 
litttd in a complete , accurate, and 
timely ninnif , 

I, Cinter services were evaluated by 
clients and unbiased third parties. 



f: Cooperate with FOE staff to main 1 
tain an effective state vocation 
education personnel development 
systtsu 



l s A Center representative participating 
on the Pennsylvania Vocational Teacher 
Education Advisory Committee and 
appropriate sub-coniittees. 

2, A representative of the Center partici- 
pating^ upon request, in FDINponsored 
meetings • 

3, h reasonable effort was made to honor 
informal FOB requests for information. 



CENTER PROPOSAL 



PROGRESS/COMMENT 



PRir 



INSTITUTION! Indiana univariity of PenniylvaBia \ PAGE NO, M_ 

- ! 

ACTIVITY! _ Client Feedback j FUNDINS! HUM 

PERCENTAGE OF 

: , ■ full funding: JUL 



PDE OBJECTIVES/CRITERIA 



OBJECTIVE: Maintain effective communications 
with the PDE, Bursau of voca- 
tional Education (Planning Divi- 
sion) and with, the PDE, Bureau of 
Information Systems (Division of 
Educational Statistics), 



L Communications with the aforementioned 
agencies wire sufficient to access 
existing data. 

h Data fathered by Center staff comply 
mantid^but did not unnacaesariiy dupil* 
catii existing data. 

OBJECTIVE 1 Conduct needs surveys to deter* 
mine short and long tern plan 



Criteria ; 

L Keeds surveys were conducted* 

2. A followup study of completers was con* 
I ducted within the past five years* 

3 k program adjustments resulting from 
needs surveys and followup studies 
- were made, 

OBJECTIVE ; Organise and maintain a personnel 
development advisory committee. 



CENTER PROPOSAL 



• The data generated by 
iup's needs assessment 
will be shared with other 
Vocational Centers and 
higher education units 

in Western Pennsylvania* 

t Additional information 
needed for decision 
making on fundable ac- 
tivities will be identi* 

fied. : 

i A data collection system 
will be designed to be 

compatible with each 
institution's information 
retrieval system, if 
possible* 

i Areas of cooperation will 
be identified and reepon- 
sibiiitiis assigned. 

• Data collection will be 
shared with the IDF Ad- 
visory Committee! 

• lUP's program will be ad* 
justed based on analysis 
and synthesis of results. 

• Information will be dis- 
seminated to IUP clients, 



PROGRESS/EOHHENT 



Indiana has undertakes two jnajor ictivi- 
ties in the area of clijent feedback* 

An executive emit tec for the Center's 

Advisory CoMfiittee has been established , 
and operational guidelines havi been de- 
veloped. Center personnel Indicate that 
the Advisory Committee will be complete, 
and the first general meeting will take 
place by March of this year, 

H K -\ ■ 

the iris of needs assessment; Indiana 
^iiAesintly' conducting a general needs and 
Ipirmation survey of vocational education 
.pirstel in the western region of Pennsyl- 
vania* Center perscfine^ indipatp a ^eturp" 
rate of approximately 33^ (or .about 
responses) as of the end of January 
from this survey ware described as being 
assembled and collated as of that time with 
analysis to follow immediately! and be com* 
plated in late spring, 

Comment; Prom all indications # Indiana 
appears to be on schedule with these ac- 
tivities as described, Substantive evalua- 
tion awaits full implementation of the 
activity arias, and should be possible in 
June* 



ERIC 
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- iiKTlTiiTIQN: Indian? Unlviriity of Penniylyania PAfif NO, I~2 

. " ~ " " "' ~ , . (cont'd,) 

( ACtl.VITVS lj Cliifft f eidbagk FUNDING: HUS4 

I < 41 '* PERCENTAGE OF 

' , 1 .:' * FULL FUNDING! 



PDE OBJECTIVES/CRITERIA 



1. 
2. 
3. 



4, 

s, 

■ V 

8. 



Guidelines for opf rating the -coindttei 
,v4re developed.; 

A directory of cMlttee rowfeiti sis 
produced. ( . • ' 

Conhittei lisberihip included prig* 
titioners arid students reprinting 

;§ieh of 9 the'approved vocational eerti' 

'ficatlbn ptogrni •./ 

Conmitfeii and :H^eb«^tt8t meitings 
were hiid as fTcjgubntly as Necessary* 

hq iffdas ind minutes of eloh eoRflnittei 
: qkeitliig f = werdr produced and distributed 
in a timely mtwtti 



FeedbaqK was obtained f rem eeinnittii 
members between meetings. * ft 



'fregrls eh^ngis that raiultad from 
advisory toiriittee noonnsndations wgri 
decuntentea. i 

ConpittA Bankers "cempltettd a written 
evaluation ©ttheiffaetivinais of 
eon|ittee activities* , 



O 1 ' ■ 1 
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CENTER PROPOS, 



PROGRESS/ CEMENT 



K) 
fip 



48 



INSTITUTION: Indiana University of Pennsylvania 



PAGi NO, J- 



ACT I VI TV! Ricraitaen t^ Mylstwpt and Placement 



FUNDING) 130,864 



PERCENTAGE OF 
FULL FUND INS! 



•8.5% 



T 



POE OBJECTIVES/CRITERIA 



■j OBJECTIVE : Coordinate the total vocational 
education advisement system, 



OMftTflfEi Recruit prespeetive vocational 
■ ' teachers ( with fecial emphasis 

on recruitment of minorities, of 
;." pre-iirviee students, of in- 
| I service studenta for hard-to-fill 
I i teaching positions , and of female! 
I j or males for nali-er-feaale in- 
1 I tensive teaching fields, 

Criteria : 

1, Hard-to-fill teaching positions were 
identified. 

2, Teaching fields with an under-supply 
status wen identified, 

3, The activities of the recruiter ware 
documented, 

<• An up-M-diti list of recruits by 
occupational background and pri- 
servici/ln-iirvici status was main- 
' led. 



CENTER PROPOSAL 



1. Advisement materials were prepared and/ 
) or updated, 

1, Advisement policies and procedures 
. were effective and efficient, as testi- 
fied by a sampling of the advisees, 



L 



i Initiate management sys 
tarn to lid in program 
promotion, student rt- 
cruitronti idviicnent and 
placements 

i Develop brochures, 

• Develop newsletter, 

i Recruit students in hard- 
to*fill teaching areas « 

a Develop computtriiid ad* 
visiMnt system involving 
personal counseling ses- 
sions * 

i Maintain placement fill, 

• Supply list of possible 
employers, 



PROGRiSS/COWENT 



In the area of recruitment, Indiana State 
activities have been limited, since the 
major funded instructional activity in- 
volved only a pilot FBCBVTI group of 14 
students, However, the Center has Hid a 
foundation for the future in the area of 
recruitment through personal contact* needs 
survey contact, and general information 
provided in the newsletter, The staff feili 
strongly that the Center and its activities 
are becoming known in the western region, 

Indiana has placed its greatest efforts 
undir this category in the anas of ad- 
visement and placement In each ease, tht 
key is Indiana 1 a computer management infor* 
mation system, Whin fully functional, this 
system will take the names of qualified 
teachers who an seeking employment and 
natch them with current job openings. As 
a result of tht needs survey currently balm 
conducted, Indiana has identified over 300 
individuals who wish to be in their place* 
ment system, This information is being 
stored in the system at the present time, 

In the arii of advisement, Center per- 
sonnel have begun the development of con* 
cise and directed advisement information 
sheits* This software! combined with 
Indiana's computer system, should allow for 
sufficient directed guidance of individuals 
already Involved in the IUP program as will 
as those considering entering into the pro- 
grim, 
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INSTITUTION: _ Indiana Uni vanity of Pennsylvania 
ACTIVITY; Recruitment, AdvlajMnt and Hagijngnt 



mi no, t 

(eoj 

/ 



PERCENTAGE OF J 



full fundi* 



11,51 

> - n-- 



PDE OBJECTIVES/CRITERIA 



!: Assist vocational education stu- 
dents to find professional 
positions* 



It Communication within placement coordi 
nators of other centers wis sufficient 
to maintain an effective statewide 
plaetatnt network, 

2> A record of all piacamanti waa kept* 



CENTER PROPOSAL 



PROGRESS/COGENT 



Coifflgnt i Based on thi documentation 
shown during the list visit to thi Center, 
thi development of their advisement and 
placement systems seems veil advanced, 
Since the systems are in thi capacity- 
building stage, and are not yet fully 
functional, further assessment will need 
to wait implementation* 



INSTITUTION: _ Ind ^* Onivif ilty of Penn sylvania p AGE NQ( 

ACTIVITY: fitld-Baitd, CoBpe tancHased Teacher Education FUNDING: H2,98|_ 

PERCENTAGE OF 

FULL FUNDING: 




OBJECTIVE: Administer i field-based, eon- 
petency^based teacher education 
system* 

Criteria : 

1* Competencies to be domanstrited by 
each "student were identified and made 
public to the student, 

2, Criteria to be used in assessing tach 
specific competency wai stated and 
made public to the student. 

3, The instructional ays tern focused upon 
development and evaluation of the 
Specified competoncies , 



I, 



5, 




Aiiessment of the student's competency 
uses his/her performance in the pro- 
fessional role as the primary source 
of evidence, 

The student's rate of progress 
through the program is determined by 
demonstrated competency rather than 
by time or course completion. 

With regard to field-based activities, 
one field resource person was employed 
for every 15*20 students. 

Faculty members participated con 5 
tinuously in the evaluation of compe- 
tencies and in concomitant special 
advisement activities, , 



• Prepare 15-20 students 
for Vocational I certifi- 
cation. 

§ Use up to three si*es. 

• Develop and test an 
eight s component delivery 
system. 

, The use of PVTE modules 
from NCVER/OSU to de- 
liver the content. 

. The use qf school re- 
source persons to 
assist intern teachers 
in compli tion of eoipf* 

toncies for the Voca- 
tional I certificate. 

. The use of video tape 
equipment to provide 
feedback and evaluation 

of classroom intern 
teacher performance. 

. The uye of a council of 
educator! to evaluate 
assessment of competen- 
cies by inter^ teachers 

, The use of a field 
resource person to 
cuurdinato delivery of 
instruction and evalua- 
tion uf IT performance, 

, The use of a field re- 

source person to iden- 
tify and train school 
resource persons, 



ROGRESS/C0WENT 



K% of Jsnuary H, HIS, Indiana hid 14 
students enrolled in their FEO program 
leading to a Vocational 1 certificate, This 
fiiid-b&ied program is functioning in sii 
sites within the western Pennsylvania ' region 
and makes use of nine resource persons who 
were trained under separate funding last 
year, Selected OSU modules are being used 
in this program, 

Although this program is in its beginning 
,stage, Indiana's planning documentation 
indicates (1) a computer information sys- 
tem which will provide for both record- 
kiiping and adviigaent; (2) a lyittm for 
collecting baseline data from the field; 
(3) an evaluation team made up of field 
resource persons, school resource persons, 
Indiana State personnel, and teacher educa- 
tors; and (4) plan for the use of video 
tape as an integral element in the evalua- 
tion process. 

Comment ; In this area, Indiana appears 
to be on schedule in Implementing their 
proposed objectives. The effectiveness of 
the planning and of the computer fnanagement 
system can be better determined *i the 
system becomes functional, Indications ire 
that the field-based processes are in place 
and that the OSU materials will be used, 
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INSTITUTION! 
ACTIVITY: 



Indiana Unlvanlty ef Pennsylvania. 



PAGE NO, 



m. 



I.) 



mm julml 

PERCENTAGE OF 
PULL FUNDING! 22t 



i 

PDE OBJECTIVES/CRITERIA 


CENTER .PROPOSAL 


PROGRESS/COMMENT 


Si At least 60 students ware inrollid in 
the eomp§teney*basid instructional 
iystenu 


i The usi of a field rs- 
source parson to idin* 
tify alternative da* 
livery systems . 




I* Stsff diveiopmint activities for dif- 
ferentiated staff wan provided, 


i Equip tilt situ 
with hardware and soft* 


■ 


10 # Students eottslited a written ivilui- 
tion of the system. 


wan niidid for suc- 
cessful coiplition of 
the performance ill- 
Bints # 

• Develop and tilt a five* 
component management sys* 
tern; 

f A computer tied list of 
competenciss. 






. A compiiterijid reeord- 
keeping gystem for 
eompt ttneiss adminis- 
tired and aceompiiihad, 










* Collection of baseline 
data* 






i Design of data collec* 
tion rprini ano pro- 
cedures t 


i 

f 




i Design a computerized 
program of studies * 


J 




• Identify and train school 
resource persons (special 
project funding). \ 


if 


1 


• Meet criteria 1-7 and h 




1 


• Meet criterion No* 8 as 
modified above* 
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imTITUtiOHl Indiim University of PtaMViviBli 



M6! NOi Jd_ 



ACTIVITY! 



Tuition Difftrantial 



P 



PERCENTAGE OF 
FULL FUNDINGS 



iL 



- ' * POE OBJECTIVES/CRITERIA * 


CENTER PROPOSAL 




1 . , 

PRO€RISS/COMH'£lfT .., t 


OBJECTIVE: Offer select vocational courses 
at a reduced tuition rate. 

Criteria; 

1. Vocational education courses required 
to receive the Vocational Instruc- 
tional II certificate or, in the cast 
of Intern cirtificatt holders, to 
'receive the Instruetional I certifi- 
cate /wen offered at a rata ¥hn¥ is 
$25 par credit hour Iftss than the 
full tuition rati. 1 


Provide a tuition diffi?* 
entlal of $15 per credit 
hour for 15 students for 
six credits each, (PO 
credit hours total.) 


inuiana state presently Has li students 
enrolled for six credit hours each in their 
FBCBVTl progrsi. Staff assures that thi 
tuition differential Is being provided for 
thiii students, netting this goal for all 
practical purposes (93,31), 

■ 


2, Students tiigi,bii for thi reduced 
tuition rite wire part-time voca- 
tional students vho wire Pennsylvania 
residents and who win enrolled in 
thi islirt courses. 


* 

i 


f 


! . a 

i 

! ' 

i 


? ■ 

i 


i 
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INSTITUTIONS Indiana foivariitv of gjjaflanii 

ACTIVITY! Pmehaig of VTR Equipment 



MSI NO i ± 



FUNDING: JIM 



fimmt OF 




PDE 0MECTIVCS/CR1TIRIA 



OBJECTIVE i Purchase and deploy VTR 
equipment. 



v 



\ 



X 



CENTER PROPOSAL 



Purchase and deploy VTR 
iqulpnent. 



PROTOESS/CONHINT 



Five VTR conponenti ptktehiitdiud 
deployed. Involcei sbierf^diy evaluatorv- 
(totaling $9,605). 



jl 




•7 



/ 
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UNIVERSITY OF PITTSBURGH VEPDC 

Thm Pittsburgh Center is funded for $209,528 ($30*000 for Center Coordi- 
nation! $5,000 for Client Feedback* $18,791 for Student Recruitment, Advisement, 
and Placement; $51,276 for Outreach Courses? $35,785 for Field-Based, Competeney- 
Based Leadership Development! $23,676 for Field-Based, Competency-Based 
Preparation of Advisers of Vocational student Organisations? and $45,000 for 
Tuition Differential) * 

Under strong leadership, the Center at Pittsburgh is taking shape in the 
face of substantial administrative difficulty. Its institutional relationship 
appears awkward, drawing staff part-time from several disciplines without 
evidence of top-down institutional rewards to faculty for field-based as 
opposed to more traditional "scholarly" activities, A long-range course plan 
to meet in-service and pre-service five-year certification needs was evidenced t 
certification procedures as described seem more than adequate, AVSO is a 
strong (funded) component, and there is evidence of commitment to cooperative 
arrangements with other institutions. Record-keeping seems mixed, with ex- 
cellent records in some activity areas and others where documentation does 
not appear to do justice to the activities described by staff, (Recommenda- 
tions were made to staff in these areas,) Much uncertainty exists as to the 
role of the Center in the institution and in the region? some of this may be 
alleviated if a proposed agreement with Indiana for designated service areas 

is signed, The overall impression gained by the AEL team was that much is 

\ 

being accomplished, and that Center direction is excellent in view of the 
m 

circumstances , During the February- June period, if regional responsibilities 
and other regional issues are clarified, much should be determined about the 
future of the Center at Pittsburgh* 
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Under client feedback, the Center is concentrating on development of an 
advisory committee — on which substantial progress has been made and documented. 
Several names were presented 111 evidence, and the committee should be in full 
implementation before the year ends, on schedule. 

Staff indicate substantial activity in the areas of recruitment* advise- 
ment and placement. Perhaps the best characterization of these activities 
would be "effective but informal," Staff relies on previous contact and 
knowledge of the region (and past practice) borne of experience. This 
methodology is undoubtedly effective , particularly for current needs and con- 
ditions; but cannot be described as a "system," Documentation of current 
activities (suggested to the staff during the visit) should provide evidence 
of the meeting of the goals in these areas, 

f Indications are that the outreach courses well exceed the number pro- 
jected, but the minimum numbers per course is an issue that Pitt feels should 
be reconsidered (as do other institutions) , 

PBCB leadership development appears to be ahead of the schedule (in terms 
of courses and enrollees) given in Pitt's proposal, The development of com- 
petencies, however, is in a self ^described "state of flux," This is an area 
to which more attention will be devoted in subsequent visits, 

The PBCB approach to preparing AVSO's appears to be on schedule and well 
documented. 

Tuition differential expenditures are well ahead of the projected schedule 
for the year. 

Overall, the Pittsburgh Center shows good progress in many areas of funded 
activity—some well documented and some not yet documented, There appears to 
be the basis and the capability for implementation of the total Center concept, 
once several major issues (e.g. , regional responsibility for needs assessment 



i ' ■ 

and aervice delivery, different institutional operating standaf^fcand pro- 
cedures » criteria for establishing outreach courses, 4ifferent impact^ of 
tuition differential on enrollment) are resolved. 

etailed worksheets for the funded activities at the University 
of Pi^tt^sburgh are to be found on the pages which follow. 



\ 



\ 
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1iT I ON I Univrilty of Fittsfeiigffh 
TY; Center Coordination 



PAOI NO. J-L 



FUNDI NG; $30^00 



PERCENTAGE OP 
FULL FUNDI NO l 



64% 



PD£ OBJECTIVES/CRITERIA 



TVE: Manage the resources and activi- 
ties of the Center. 

eHa: 

A long range plan that Includes needs 
assessment data and that projects 
Center objectives and activities at 
least four years ahead was developed 
and followed. 

All Pennsylvania Department of Educa- 
tion (PDE) contracted Center services 
were provided, 

Records were kept to facilitate de- 
ciaion making and the compilation and 
submission of PDE reports, 

A cost analysis of each fundable activ 
ity was conducted during the first 
year that the Center administered the 
activity, 

Certif ication requests and profes-* 
sional certificates were processed 
accurately and expediently, as testis 
fied by the recipients, 

An instructional program on organising 
and advising vocational student organi- 
zations was offered to both pre- 
service and in-service students, 

The Center plan included a proposed 

strategy of initiating formal coopera- 
tive arrangements with higher educa- 
tion institutions! 



CINTIR PROPOSAL 



• Manage the Canter in 
line with the 12 PDI 
criteria 



PRQ§Rt§S/£Qffl£N? 



— — _ — r _ 

The Center at Pitt operates under a 
structure in which different faculty mem- 
bers are responsible for the various 
funded elements in the Center's plan. 

The Center's long-range plan remains 
essentially unchanged at this time, A fac- 
tor which might eventually affect this 
long-range plan is the present negotiations 
between Indiana and Pitt over the division 
of territory each will serve with their 
outreach courses, Pitt hopes to accomplish 
a general updating of the plan in April of 
1979, 

Based on observation, it appears that 
adequate records are being kept for Center 
operation, 

Cost analysis of Center activities is 
being accomplished by what may be described 
as an informal system, 

In the area of cooperative arrangements , 
Pitt has a formal agreement with Indiana 
to administer the Trade Competency Test for 
them, Pitt also has verbal agreements with 
California State and Waynesburg College for 
the acceptance of credits toward Vocational 
Education Certification, 

The process of certification at Pitt 
appears to be effective. According to Cen^y 
ter personnel f the average time required 1 
to process a certificate request at Pitt, 
when the application is complete and con- 
tains no other problems, is less than one 
week. 
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INSTITUTION! itoimiUy ef Pittsburgh 



ACTIVITY! Cintir Coordlmtlon 



PA6I NO, M 
FUNDI NO; MO.ODfl 



KRCCRTM! OF 
FULL FUNDING; 



ill 



POC OBJECTIVES/CRiTERlA 



9, 



i. information regarding the eppor* 
tunity to enter into formal 
eoopirativi irrangemtnti with tht 
Cintir vii diiieninitid to higher 

education institutions i 

fa. Center adminiitr&tors negotiated 

in good faith with representatives 
of other higher idueation institu^ 
tioni to inter into formal coopers* 
Eive arrangements. 

Midyear and final reports en Cintir 
activities were compieted and sub- 
mitted in a. complete, accurate, and 
timely manner. 

Center servicii wart evaluated by 
client! and unbiased third partlii* 



OBJECTIVE : Cooperate with FOE staff to main* 
tain an effective state vocation 
education personnel development 
system. 

Criteria: 

1* A Center representative participating 
" on the Pennsylvania Vocational Teacher 
Education Advisory Committee and 
appropriate subcommittees* 

2, A representative of the Center partici- 
pating, upon request, in PDE-sponsored 
meetings* 

h A reasonable effort was made to honor 
informal PDG requests for information* 



CENTER PROPOSAL 




PROSRESS/COMNEIfT 



Copsnt i in gintral, tht coordination 
of tht Cantir iiiiM to be tffictlvi and 
efficient. Tvo areas in which the Center 
light place additional effort to increase 
the formality of their processes are* 

(1) cost analysis 

(2) cooperative arrangements 

It was alio recommended during the site 
viilti that docuMfltatisn §f all funded 

activities could assist the Cintir to 
present their activities in a way more 
consistent with the PDG objectives than 
they light otherwise appear* 



y 
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UTION: University of Pittsburgh RAG I NQi p ^ 2 

TVS : CHent Faadbaek - FUNDrNQl »,00Q 

/ Percentage of 

— — — — ____ _ full funding! 



FOE OBJECTIVES/CRITERIA 



VE: 



Maintain effective communications 
with the PDE, Bureau of Voca-f^ 
tionai Education (Planning Divi- 
sion) and with the PDE, Bureau of 
Information Systems (Division of 
Educational Statistics) , J 



Ha: 



Communications with the aforementioned 
agencies were sufficient to access * 
existing data, - 

Data gathered by Center staff comple- 
mented, but did not unnecessarily 
duplicate , existing data, 

VI v Conduct needs surveys to deter- 
4 mine short and long term plan 
needs* 



Ha: 



feeds surveys were conducted, 

\ followup study of completers was con' 
lucted within the past five years, 

Program adjustments resulting from 
leeds surveys and followup studies 
fere made. 

YE: Organize and maintain a personnel 
development advisory committee* 



CENTER PROPOSAL 



• Share information with 
?DE* IVE, BIS 

• Meet the PDE criteria^ 
{1-2 at left) \ 



• Conduct a needs survey 

• Re-examine goals and ob- 
jectives 

• Analyse data systematic- 
ally 



# Meet PDE criteria 
at left) 



U-3 



PROGRESS/COMMENT 



The major activity being undertaken in 
this area by Pitt is the organisation of an 
advisory fommittee, 

At the present time, Pitt has established 
an advisory committee of 30 members repre- 
sentingsa broad cross-section of stake- 
holders Un Western Pennsylvania, This group 
has met twice, with one more meeting 
scheduled for the spring, Sub-committees, 
of the larger groujS are also active* 

- . .- * 
Guidelines for committee operation, a 

listing of committee members and minutes 

from the October meeting were produced for 

inspection. 

Comment ! According to the Pitt faculty, 
the only element under client feedback for 
which they were funded was the establish- 
ment of the advisory committee, ' In this 
area P|(fct appears to be on schedule, 

A second element, a needs survey, seems 
to have generated some problems at Pitt* 
First, Pitt did not conduct a needs survey 
of their own for Western Pennsylvania, 
Second, the information from the Indiana 
survey and the VEMIS document, according 
^tp the Pitt faculty, did not provide* the 
"ifiput needed to project short- and long- 
inge client needs, 



to 
it 



g Since this, needs survey is critical 
the projection of the Center's goals, 
would seem advisable that Pitt consider 
including their iown needs survey as part 
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UT10N. University of Pittsburgh p Aa| NQ| p ^ 

f . (cont'd,,) 
TY * Clitnt Feedback __ \ FUNDING: ' $5,000 

PERCENTAGE OF 

■ — ____ — ^ , „ FULL FUNDING: 26% 



PDE OBJECTIVES/CRITERIA 


CENTER PROPOSAL 


i 

PftOGRiSS/CQ^ENT 


!fia: 

Guidelines for operating the committee 
were developed. 


• Meet the PDE criteria 
(1-8 at left) 


of their proposal for next year, unless 
a coopirative needs survey with Indiana 
can be genera ted. 


k directory of committee members was 
produced* 






Committee membership included prac- 
titioners and students representing 
each of the approved vocational certi- 
fication programs* 






Committee and sub- committee meetings 
rfere held as frequently as necessary. 




i ... 


Agendas and minutes of each committee 
fleeting were produced and distributed 
in a timely manner* 




feedback was obtained from committee 
nembers between meetings. 






3 rogram changes that resulted from 
idvisory committee recommendations were 
locumented* 






Committee members completed a written 
evaluation of the effectiveness of 
committee activities. 






i 
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INSTITUTION! Unlvtrilty of Pittsburgh 

i i 

ACTIVITY; Baeruitaent, Advisement and Placement 



/ 



PAGE N0i \±i 

J 



FUNDINGS 111,791 
Ml 



PERCENTAGE OF 
FULL FUNDING! 



FDE OBJECTIVES/CRITERIA 



OBJECTIVE; 



Recruit prospective vocational 
teachers, with special emphasis 
on recruitment of minoritit it of 
pre = service students r of in- 
service students for hard-to-fill 
teaching positions, and of f amain 
or males for mali^or-female in- 
tensive teaching fields. 



Criteria: 



L Hird-to-fill teaching positions were 
identified* 

2* Teaching fields with an undar^supply 
statue wire identified. 

3* The activities of the recruiter win 
documented. 

4, An up-date list of recruits by 
occupational background and pre- 
service/in-service status was main- 
tained. 

OBJECTIVE ^ Coordinate the total vocational 
education advisement system. 

Criteria : 

1. Advisement materials were prepared and/ 
or updated* 

2* Advisement policies and procedures 
were effective and efficient, as test!* 
fied by a sampling of the advisees. 



CENTER PROPOSi 



• Identify hard-to-fill 
teaching positions 

t Identify low=supply 
teaching field 

i Develop and distribSti 
brochures and flyeri 

i Reinstitute and dissemi* 
nate newsletter 

• Identify and recruit po* 
tential teachurs from 
business and industry 

• Meet the PPL riiteria 
(H at lift) 



i 



• Revise program-of-study 
sheets for each program 

• Develop system of poli- 
cies and procedures for 
advising pre-service 

students' 

• Develop system of poli^ 
ciis and procedures for 
advising in-service 
students 

• Develop system of poli- 
cies and procedures for 
advising off-campus 
students 

• Meet the PpE criteria 
(1-2 at left) 



PROGRESS/COGENT 



In the area of recruitment, the Pitt 
faculty has undertaken several formal and 
Informal activities, 

I 

The Pitt Notes and printed brochures have 
been developed and distributed in Western 
Pennsylvania to persons in that region with 
the programs and opportunities currently 
offeredi 

i* 

Recruitment is accomplished informally 
through personal contacts in the field, 
through advisory group contacts, and at dis- 
trict meetings, 

y The determination of needs as it applies 
to recruitment is accomplished informally 
through need requests from the field and 
through faculty insight as to existing job 
potentials, 

Advisement is primarily ^ontrQlled by the 
policy statements in the University Catalog. 
Recently, advisement sheets for specific 
programs were revised, 

Placement is accomplished by limply sup- 
plying several names of qualified persons 
upon the request from a school administra- 
tor, 

Comment: Although much of the procedure 
at" Pitt 'seems to be of an informal nature 
in this area, the Pitt faculty seems com- 
fortable with it and feel that these systems 
are generally effective. 
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PAGE NO i _M_ 
(cont'd,) 



FUNDING: 113.791 



PERCENTAGE OF 

FULL FUNDING; |4i 



PDE OBJECTIVES/CRITERIA 


CENTER PROPOSAL 


PROGRESS/COGENT 


OBJECTIVE: Assist vocational education itu- 
dints to find professional 
, positions, 


• Identify one ittlf mem- 
ber as placement coordi- 
nator 


An ana where Pitt light place additional 
emphasis in the future is that of deter- 
mining the needs of Western Pennsylvania 


Criteria : 

L Camniunication within piacemsnt coord!- 


• Establish eoiranunieitions 
with all VE programs in 
Western Panniylvania 


for the purposes of recruitment, This 
could be accomplished in a needs survey con- 
ducted under "Client Feedback." 


. , nateri of other centers was sufficient 
iq maintain an siiictivi statgwiflg 


• Develop placimtnt and 


Also, since Pitt's proposal calls for a 
placement coordinator, it is recependid 


placement network, 
2, A record of all placements was kept, 

■ 


record-keeping system 


that such a person be appointed^ the mar 
future, 


\ 


! 

f 











INSTITUTION! Univefsity of Pittsburgh 
ACTIVITY: Outreach Courses 



PAGE NO* M 



FUNDING: §51,276 

PERCENTASI OF 
FULL FUNDING; _ 581 



PDE OBJECTIVES/CRITERIA 



OBJECTIVE i Conduct courses off the main 

campus or full-time vocational 
iducay«| with emphasis on 
iirvin^achers who hold an in- 
tern e^flficate or a provisional 
vocational instructional certifi- 
cate, 

Criteria : 

1. The contracted number of outreach 
courses were conducted * 




/ERLC 



CENTER PROPOSAL 



• Total vocational faculty 
involved 

• Center Objectivea 

* Develop master sched- 
ule geared to four* 
year certificate 
process 

. Select adjunct faculty 

, Conduct orientation 
session for adjunct 
faculty above 

i Conduct orfintation 
session for intern and 
beginning teachers 



ize register 
process for off^canipus 
course work 

* Integrate CBTE moduli! 
into the outreach 

courses 

. Identify and orient 
RP ! i to assist in uii 
of CBTE modules 

. Utilise existing Ad- 
visory Committee for 
continuing input 

i Meet PDE criterion at 
left 

• Conduct 18 outreach 
courses 



PROGRESS/COMHENT 



According to the information presented, a 
total of 26 outreach counts were held to 
serve teacheri already having an intern or 
provisional certificate * With the excep- 
tion of four courses conducted by adjunct 
faculty! all were taught by regular Pitt 
faculty, The final number of courses for 
the winter term is not yet firm and the 
spring schedule is only projected. 

What, when, and where courses will be 
offered as part of a five-year master sehid- 
uli which ii intended to allow the stuflent 
to pursue upgrading of certification with 
minimal difficulty, 

CqnunejTt : Based on the numbar of courses 
Offered during the fall and the number 
projected for the winter and spring terns, 
it would seen that Pitt will exceed the num- 
ber of outreach courses which would be ex= 
pteted based on funding* 

A major concern is the numbar of student 
per course* Based on the enrollment shee 
observed , they frequently fall well below 
15 students per class, Since the Pitt f 
ulty feels that these courses still need/to 
be offered, even when enrollment is beljjw 15 
students per class, it seams an enrollijnt 
comprcmisi is needed. 

One possible suggestion in this area is 
that funding be based on* he number of quail 
fying students taking outreach courses, 
rather than the number of courses having a 
minimal number of itudentSi 
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INSTITUTION! Univtfiity of Pittsburgh m H ^ H 

ACTIVITY: Fiiid-Baatd, Competency-Baaed Leadership Divelopniint fWSim' $35 # 7BS 



PERCENTAGE OF 

FULL FUNDING! J.OOi 



PDE OBJECTlVES/CRiTERIA 



OBJECTIVE : 



Administer a field-based, eompa- 
tency-based component of a super 
visory and administrative leader 5 
ship development program* 



Criteria: 



1. 



5, 



Conip€taneies to be demonstrated by 
each student were identified and made 
public to the student. 

Criteria to be used in assessing each 
specific competency was stated and 

made pub lie to the student. 

The instructional system focused upon 
development and evaluation of the 
specified competencies, 



Assessment of the student's competency 
uses his/her performance in the pro* 
fessional role as the primary source 
of evidence, 

The student's rati of progress through 
thrpiggrani is determined by demon- 
strated competency rather than by time 
or course completion* 

With regard to field-baied activities, 
one field resource person was employed 
for every 15=20 students. 



members participated continu- 
ously in the evaluation of competen* 
ciei and in concomitant special ad- 
visement activities, 



CENTER PROPOSAL 



ERLC 



• Propare persons for 
director of vocational 
education certificate 
(Ms.Ed.j 

* Recruit (during autumn 
trimester) 

, Select 15 candidates 
plus 5 alternates 
(using preselected 
criteria) 

• Five §equenbiii coin* 

pon.ints 

* Pre admission^admis* 
lion (autumn semester 
1978-79) 

Pre-entry workshop 

(pre-asooisemnt) 

(two week) [summer 79) 

, Course work/competency 
development by candi- 
dates (autumn 1979) 

* Summer workshop 1980 

, Intern component fall 
winter 1980-11 

• Meet PDE criteria 1-9 
at left 

• 92 competencies to be 
assessed (1-5 on left) 



PRGGRESS/CQffiENT 



According to the Pitt faculty, there are 
IS individual! presently involved In their 
program hading to a Director of Voc, Ed. 
Certificate. 

This program is, at the present time, a 
blind of course-structured instruction and 
individual internships, 



A syllabus examined lists a number of 
statements under the title competencies; 
however, in discussion of this area, it was 
explained that the competencies to be in* 
eluded in the program are presently in a 
state of flux. 



befel 



Comment: In general Pitt seems to befell 
ahiaToT its project goals for this part of 
the Center concept, Two possible weaknesses 
which appear are: The need for solidify 
cation of the competencies to be required 
for the directors certificate and the de- 
velopment of material! which might more 
easily allow for field-based, competency- 
based progression, This comment is Intended 
as a suggestion for the future rather than 
a criticism. Based on the proposal, as 
AEL interpreted it, Pitt appears to be a 
year ahead on this activity, ^ 



■ w 
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INSTITUTION! Unjvt rtity of Pittsburgh 



ACTIVITY; Field-Baaed, eompeteney-Baied Uaderihip Devalopmint 



PAGE NO, H 
(cont'd.) 



PERCENTAGE OF 

FULL FUNDING; 100% 



PDE OBJECTIVES/CRITERIA 



8i At least 15 students wire enrolled in 
the coKpttiney -based leadership- 
development program, 

§* Students completed a written evalua- 
tion of the program. 




IR PROPOSAL 



J 



PROGRESS/CWENT 



4 



ERIC 
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lUSTITiffiOji; univtnltv ofPlttiburgh 



ACTIVITY! FU^-tasidt Competency-Basea Advisers _fer Student Qrganiiationi 



mm 



FUNDING: mM. 

PERCENTAGE Of. * f 
FULL FUNDING! l^g* ■ 



PDE OBJECTIVES/CRITERIA 



OBJECTIVE : f Adrainiiter a field^based, Gompi 
tency-based approach to preparing 
4 « advisers of volitional student 
organizations, 



1. Competencies -to be demonstrated by 

taeir Student were Identified and made 

* ■ public to the student. 

2* Criteria to bf used in Meaning each 
spicif ic competency was* stated^ and ■ 

Bade public .to the student* 

•r * ■ « - ' ■ « 

3, The instructional .iysten focused upon 
divilopment and evaluation of the 
specified eonpteneiii * t 

4i Assessment of the student*! competency 

* uses his/her performance in the pjpo- , 
fessional role as the primary source 
of evidence, 

5, Thf student 1 ! rate of progress through 
the program is determined by demon- 
strated competency rather. than by time 
Of sotirse completion, 

I* Differentiated stiffing was used, with 

* .< em resource person employed .for every 
' 6/10 students. 

7* Faculty members participated continu- 
ously in the evaluation of competen- 
efes and in concomitant 'Special ad- 
visement activities. 



CENTER MTOl 




e Strong field-operated^ 
program • Jj 

, Personal contact with 
* vocational adminis- 
trator and his admin- 
istration 

, Personal contact 
thrpugh in-iervici - 
progress and field ? 

1 visits/vocational 
tiachirg 

. Use of *H P series of 
Ohio State Modules 
(1-5 it left) * \ 

# Provide in-service 
assistance to L users of 
Modules 

; Provide backup and 
resource materials to 
users 

, Field-based, fssistinca 
with-VSO's as .requestec 

, School-based 
.. Conferences, etc, 

.> PubliGati6ns 

, Meet PDE criteria (1-9 
at left) 



153 



• During the fall term, Pitt hid ,13 student! 
involved in this field-baaed, competency- 
'based, program. The exact number for the 
winter term is not yet firm, but the number 
is expected to be about equal to that 'of the 

m. , , 

Students in this f rograi an fifing fh§ "IP 
series of nodules fcvileped at Hi© State, 
Support and,,assi'stanei Is being provided . 
through the use o'f four teaching ,assi|ti|,ti 
who act bSth as resourfi persons , and trift- 
*rs f of resource peho«f}< The vbiity of t , 
asiiifcanoe a|d activifejea is deefetid bf 
the field reports submitted by ^jp^'i, ; 

The faculty of Pitt it altf : active& jis-i 
vol'ved' in district student orgtnizmQji 
meetings; ; , 



Cgnjenb Htt is on iehjdjii in this i 
area, .However, no formal iSviy. has biM 
undertaken' to determine thetpotefyial ' \ 
clientele for this' prbgrmu , ^fthdugh th|t 
is not dn activity called for within the 



proposal, it ijun activity 'whi^ight be 
considered foAncluslA in a lu$£e pro 1 
posal! , 1 • f' , v 



/',■■ [>* 
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INSTITUTION! MnniQ of Pittiburgh 



'.' ,L. .14 .-lij- 



.it 



A^TIVtTVs Fl^-Brad, Competency-Based MViicrs for Student Organization s 



?m NO,, H 

6! ^3,676 





1 






PERCINTAGf OF 

FULL FUNDING: 100% 


1 f 
















8, At least 30 itudints wen inrolled In 
the bontpetiney-baiid instructional 



9* Staff dtviiepmtnt activities for 
diffireniiifctd staff wen provided. 



ACTIVITY! Tuition DldmptW 



"to/ 




PERCENTAGE OF 
FULL FUNDING! 'Jit 



PDE OBJECTIVES/CRITERIA 



|* Of ftr select vocational courses 
at a reduced tuition rate, 



•!f»:y--x- r . 



CENTER PROPOSi 



• Of fir selected course! 
at m differential 

, Voo II certificate 



L Vocitional education courses required k . Voo I for interns 
to receive tht Vocational Instruc* w 
tiomi II certificate or, in the cast 
of intern certificate holders , to re- 
ceive' the Instructional I certificate, 
ware offered at a rati that is $25 
per credit hour less than the full 
tuition fit. 



2* Students eligible for the reduced 
tuition rate were part-time fecat 4 ional 
students who were Pennsylvania resi 
dents' and who wire enrolled in the 
select courses * 



t Eligible itudents 
. Part-time vocational 
, Pennsylvania residents 



e Generate 1800 qualified 
credit hours 




fflQGRlSS/COHHENT 



Based on the information presented, it 
would appear that by the md of thii fis- 
cal year i the number of qualifying ..credit 
hours for which Pitt Is giving a tuitjon 
fibati will dfeeed the 1800 for which they 
have been funded, ; 

Comment ! If the trend projected by the 
data from the fall is correct * then Pitt 
will need .to develop a system for project* 
ing, with greater accuracy, the tuition 
differential funding requests for the 
future * 




% 
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so 

. ^PENNSYLVANIA STAJE UNIVERSITY VEPDC 

The Center at P#nn State is funded for $499,403 ($45,420 for Center 
Coordination $9,324 for Orientation of Vocational Intern Teachers; $28,154 
for Field Assistance to Beginning Teachers^ $14,205 for Pedagogical Skills 
Workshops; $6,278 for Occupational Skills Workshops; $164,636 for Outreach 
Courses; $171,512 for Field-Baaed, Competency-Based Teacher Education! $51,400 
for Tuition Differential; and $8,474 for VTR Equipment) * ^ 

Because the Center at Penn State crosses two colleges (Agriculture and 
Education), has changed leadership, and has widely-spread staffing, it is 
^| once harder to manage and harder to a^slgs than at other Centers, Out 
t or^ercj|ived necessity, the two org Iniiatians operate differently for most 



^#Bd activities. No coordinated Ipng-rahge plan for singie-center operations 

W v : 

acfoss>iyie two divisions was in evidence at the £ime of the. visits, and it * 

iffig^lt to reach all. Of the staff during the Visits (even with 
supplementation J?y considerable telephone followup) ♦ Mort time will be allo- 
cated for subsequent visits, in an attempt to resolve the difficulties* 

Orientation of vocational intern teachers has changed hands during the 
year, and little information on progress has been available. 

Field assistance to beginning teachers appears^© be eseellent and is 
well documented, Agricuitural'^dueation serves the entire state and Voca- 

i 

tional Education the centra?! region. 

Agricultural Education /combines the occupational and pedagogical work- ' 
shops and, it appears, will meet their^objective in this matter. Vocational 
EdupWon pla£s its pedagogical 1 workshop activities for the summer of 1979; " 
its\ occupational skills workshop activity seems very well coordinated. It 
should meet its goals in these areas without difficulty, based on staff assess- 
ment of progress. 

, : - go Y 



Perm State proposed to conduct 65 outreach courses during the year; 51 

have been documented to date and more than the remaining 14 have* been ached- 

uleB* (Vocational Bduucation people at Penn State also question the minimum 

number of 15 etjrollees per course as a criterion ; perhaps this should be 

reexamined, ) 0 

^ Under FBCBTE , Penn State has a large number of competencies under 

development and review (some different from those in^Jjthe OSU materials) , 

In the Agricultural and Vocational Education areas , they are being integrated 

into course structure^ home economics Reportedly has a substantial number of 

competencies under development, with non# implemented JfB yet.. This is a ^ 

jLarge activity at Peiin State, which requires a high priority and much more 

„ ' t ' 

thorough review by the evaluation team dtjring subsequent visits. 

The Center has identified 28 courses in which participants are eligible 

for the tuition differential. Actual numbers of credit hours were not deter- 

mined during the visit, and will be a priority for, the next visit, 

<- . # 

The funds for VTR acquisitions were split ever^Ly between the two divisions. 



-At; the time of the second visit, the Vocational Education staf f^ttftja" 

> ' \ ' ' ■ - 

*i-ng alternative equipment proposals? this position of the Agricultural Educa- 
tion portion of the funds is, at this time , unde*'term^ed . 

Generally; Center management at Penn State seems to be making good progress 
under *vejry\dif f icult circumstance ^j^^t/f/^ c%\jrse work and other areas within 
the* experience of staff members a^e jvery lably conducjjefiy^ Some of the newer 
activities associated with the Center concept, atj^tKSr organizational re» 



quirements, are less/ der tain of achievement, 

■ 'a * 
Detailed worksheets for the funded activities at Penn State follow* 



INSflTUTION! Nnniyiiinia Stata Unlvfciitv 
ACTIVITVS Cmttr CoorilMtion 



I NO, ifci 



FUNDING; $45,420 

PIRCENTAGE OF 
FULL FUNDING! 100* 



PDE OBJECTIVES/CRITERIA 



PMECTlVE i Manage the resources and activi- 
ties of the Center. 



i, 



2. 



5* 



6. 



7, 



CENTER PROPOSAL 



A long rangi plan that includes need! 
assessment data and that project! 
Cintir objectives and activitiirtt 
least four yens ahead was developed 
and followed^ 



All Pennsylvania Department of Educa* 
tion (FDD contracted Center services 
wire provided. 



3t Records were kept to facilitate de* 
cision making and the compilation and 
submiiiion of PDE rei 



4. 



A cost analysis of each fundable activ' 
ity was conducted during the first . 
year that the Center administered tin 



as 



Certification requests and profes- 
sional certificates weri processed 
accurately and expediently, ae testi- 
fied by the recipients. 

An instructional program oa organizing 
and advising vocational student organi* 
lationi wis offered to both pre- 
service and in*service student!. 

The Center plin included a proposed 
strategy of initiating formal coopera- 
tive arrangements with higher educa- 
tion institutions! 



eric) 



The FEU proposal* under 
ni1rilrih(rnt|^ identifies 
the unique flncture of 
the Center at fltf and its 
relationship to the two 
colleges and four depart* 
mints wljich comprise it* 

Although the proposal does 
not. address the specific 
criteria listed at the 
lift f it incorporates then 
by reference in its \jjtk 
of objectify as reguWed 
by PDE for Center funding* 



mxss/M 



PSU has participated in cooperative plan- 
ning with PDE and other Centers related to 
long-range Center funding. No simple, iohg* 
range plan across colleges and departments 
appears to exist at this time for PSU, The 
Agricultural Education Department has an in- 
place needs asyssment process geared to 
statewide comtltteei of teachers and other 
educators » The various departments under 
DOVS are proceeding with needs analysis in 
accordance with their proposal, although 
documentation by AEL is limited because of 
unavailability of key personnel at the time 
of jhe visits* (This will be a priority 
item for subsequent visits) . 

A cost analysis has been performed and 
.was available to AEL, (It was*being dis- 
cjHs^^ith PDE at the time of the Jintt- 

Center staff assure AEL that certifica* 
tion requests are handled quickly and 
efficiently i although circumstances of the 
second visit prevented examination of 
documents. 

The activities associated with criteria 
No's* 6 and 7 are not funded under Center 
funding at PSU, which has applied for 
special funding ^or cooperative arrangements 
pi k hai assignd- a senior staff 
responsibility for it, 



Center coordination at PSU, which has been 
difficult to assess due to changes in ad^ 
mills tntieni stiff changes* fragmentation 
and circumstanees at time of visitation, 
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INSTITUTION: Nnmyivinii Stita University 

■ 

ACtlVIT?! CanttrloerdinttleB 



} 



PM OBJECTIVES/CRITERIA 



a, information reg'ardinf the oppor- 
tunity to enter int% formal 

• cooperative arrangeflnts with thi 
Canter was disseminated to higher 
education institutions; 
« jj 

b, Center aduinlatrttori 'negotiated 
in good faith with rtpresentativai 
of other higher education institu-, 
tlom to enter into foml cooptri- 
tive arrangements, 

I* Mid-year and final ^iperts en Center 
activities wire completed and sub- 
■itted in a complete, accurate, and 
manner. 



Cen^lefvicis were evaluated by 
eliew and' unbiased third partiis. 

OBJECTIVE: ((©operate with PDI stiff to win/ 

tain an effective ititi vocation 

education personnel' development 
system. 

\ 



1, A Center representative participating 
on the Pennsylvania Vocational Teaehir 
Education Advisory Committee and 
appropriate «ub s cQmmitttis. < 



2. 



A representative of tht Centfc' pirtlei' 

ing, upon request, W fplijgiserid 
tings. '^fv ; '^V ''* 



nee 



3. A reasonable effort was madi to honor 
inferial PDB requests for information. 



% 



PAN NO. Pi'l 
(cont'd.) 

FUNDINGl H5.<2Q 

PERCENTAGE OF 

FULL FUNDING! 1001 



CENTER PROPOSAL* 



T 



PMMRESS/COmENT 



la. 



(e.g., weather) w^l be a high priority item 
for the next rounds of visits. 

* I' 1 

? Inter staff aasurel AIL that the three 
tiril ire being met. The Center dlrec* 
tor serves en the PVTI Adviigry Conssittil 
and is liittd on the Committee rolls. 
Doeunintatien was provided en nuftereui 
routings attended in Harriiburg by staff 
members at the request of PDE. 



Is 



Ivinll lUtl Hfljflflit^ 



page no i 



ACTtVITYi OrUnUtlon of Inttm Tuchtri 




PERCENTAGE OP 

FUL^ FUNDING; JM 




PDE OB JECTI VES/CRI TER lil 



Criteria: 



PlaniM erganiit orientation 
workihopi for iniKpiritneid vto- 
eitionil tiichiri. 



1. WoFkihepi for vocational teaohiri with 
less than ona year of teaching expiri 
inee wire planned, 'organized and eon- 
ducted prior to the opining of school* 



2, 



Consultation that took place with 
orientation workshop dinetors from 
other Canters was dociftinted, 



OBJECTIVE ; Conduct workshops for inexpert 
tnc«d vocational teachtrs/ 



L Eligible vocational teachers wiri 
givin a reasonable opportunity to 
participate, as evidenced by the dis- 
tribution and timing of the publicity 
and by the timing affd locition of the 
workshops , ! ^ r 

2. Each workshop wai of sufficient iength 
to accomplish the state objectives* 

3* Each workshop was conducted prior to 
the start of the school year* 

4, lach workshop eitiphasiiid the develop-^ 
Bent of compttingiii that an coiron 
to and apprgpriatt for all beginning 
vpcational teachers s 



CENTER PROPOSAL 



In this aria, the PSU pro- 
posal, addressed itself to 
vocational intern teachers 
only (no Ag. Ed. or Home 
Ec). This was in line 
with budget allocations. 

No riferenci was made in 

the proposal with rfspict 
to coordination with other 
Centers, 

The workshop emphasis re- 
lates to "mastering or 
8*8^88'' of skills vital 
to teaching. ' This approach 
items to correlate with the 
PDE criterion dealing with 
an emphasis on foqpeten- 
cits, 



mGRESS/COmiT 



The reiponiibility for this oeftponent 
changed hands during the current year. At 
the beginning of the year, Dr. Adilman 
coordinated this component. During the 
summer of 1971, an orientation workshop wis 
conducted at the University Park campus, 
Dr. Adelman had responsibility for its plan- 
ning and implementation, Subsequent te this 
workshop and prior to AEL staff visits, 
Dr. AdelMn left the University. Formal 
assignment of responsibility for this com- 
ponent has not been made, it is AEL's 
understanding that Mr, Ditweiler is acting 
in that capacity on an interim basis, This 
situation! in eon|unetion with the absence 
of Mr. Detwiiler during the AIL January 
visit, has prevented AEL from verifying all 
activities (e.g., documentation' of workshop 
svsiuit^onl) . This information will be 
obtained in subsequent visits along with 
planning information for next year's work- 



INSTITUTION: frnniylvahla State University 
ACTIVITY! . 



Orientation of Intern Teachers 



PGE OBJECTIVES/CRITERIA 



! 

ECTIVE: Evaluate the orientation work- 
shops conducted for inexperi- 
enced vocational teachers. 



1, Workshop participants completed an 
evaluation at the conclusion of each 
workshop, 

2, Workshop partleipatns oomplited a 
folleto evaluation at an apprepfiati 
t'inti following each workshop, 



ER1Q 



m H0./IW 



PERCENTAGE OP ' 
FULL FUNDING:' 851 



CENTER PROPOSAL 



PROGRCSS/COHKENT 
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INSTITUTION I IfwnivlvfBia State UniveTijtv j ' > j ^ PAGE NOyib 

i ■ " ■ 

i I i f 

ACTIVITY! 'Field Assistance to Beginning Teachers ■ __,,_„ ■ - FUNDING; 328.154 , 

! i ' , PiUCENTAGi OF 
, — 1 L , ; ■■ ' h FULL FUNDING! m 



M OUECTIVES/CRiplA 



!: Provide, nroftisioaal field 
assistance to ,f irst*year : teachers 



Criteria ; ' , . . 

!• Resource periens were identified and 
charged with this fisponsibility, 

2i, Each resource person maintained § 
record of assistance provided. 

3* Toward the cloie of each school y§ar # 
first-year tiaohirs aompiited a 
written evaltiatiqn of field assis* 
tance received. 



The Center proposal ad* 
dressed ^hts component on 
a tripartite bails. 

Agriculture Education™ , 

Tfti proposal spoke to a 
single! workshop held In 
the suiMifi |hii ii 
followed by continuing 1 
assistance during the 
school yigr from uni- 
versity faculty or > 
qualified teachers In 
the students 1 aria, 

I 

i 

Voeatioifaj.' Education ** 
The proposal calls for a 
fall workshop aimed at 
identifying new teacher 
needs and a followup > 

■ workshop to provide 
issistsoice* In addition, 
visits to new teachers 
are to be conducted 
during ,the first year, 

Hoffi ^lcononiici- - 
The Home" Economies plan 
calls fot, a ^career 
partner" for each be- 
ginning teacher to pro- 
vide assistance during 
the year. It was isti a 
mated that 20 new teaohen 
would be involved during 
the first year, 



PROSRESS/COMHENT 



Agriculture Education 



t 



i 



In November, five regional seminars were 
held for beginning/intern teachers,, These 
wire evening seminars, Each new teacher 

was assigned a master teacher who will 
visit >and work with th^ new teacher at 
least three times during the year, The 
assistance is coordinated by a regular 
faculty member (Bob Martin), Similar 
seminars are planned fof the spring, 

Vocational E^ucati6n : 

The field assistance component has dealt 
- with 38 teachers to date this year. These 
teachers are either new or second year 
teachsrs. Included in thisi 31 are 13 
students in Lancaster who are part of a 
pilot competency-based program, Each stu 
dent is visited on a weekly basis for one 
hour., The component is staffed By two 
regular faculty members and a graduate 
assistant (in the summer), On the average 
the students earn fajg credits per term, 
The program is administered through the 
Coiligi of Continuing Education, 

Home Economics 

This component ii directed by Dr* Elolse 
Murray. As of February, the career part- 
ner concept is still in the preciss of 
being established, A survey is being- 
conducted to identify the target popula- 
tion. 



/ 



INSTITUTION! Finniylyflila Stat* university 
ACTIVITY; W«g09ieil skiili Workshops ; 



mi no i 



1 



FUNDING! MM 

PERCENTAGi OF m / 
FULL FUNDING* 861 % . 



T 



PDE OBJECTIVES/CRITERIA 



I; Conduct ^workshops to update And/ 
or upgrade the pedagogloil com* 
pttepcles of vocational educators 



• 1. Cliint lnvelv«»nt In the planning of 
each workshop was docufnented, 

2, At least three workshops were eon* 
ducted and content and target group 
wis determined on a high-priority 

bails. 

t 

9 I 

3* Teacher workshops had an average in^ 
follment of approximately 25 or more 
vocational teachers at each location, 

4,. Workshops for coordinators , super* 
* visors ft directors and eogpirative 
education Instructors had an average 
enrollment of approximately 25 or * 
lore vocational educatori* 



'loo 

ERIC 



Etch of thi three "divi- 
sions' (Agriculture Educa- 
tion, Vocational Education 
and Hone Economics) pro* , 
posed to conduct a peda- 
gogical skills workshop. 




?mmimm 



Agricultunl Education , • 

(lit Oecupatlonal Skills Workshop) 
, This departntnt indicates that it combines 
tht pedagogical and 'occupational skills 
workshops, claiming that this is more 
appropriate for Agrieulturil Education. 
The workshop conducted £ait sunnier in- , 
volvid 2S students, If teems that clari- 
JJeatioii is' needed in this area (Ag, id,) 
1^ terms of the acceptability of this 
approach.' 

Vocational Education .. ' 

A pidagogieal skills workshop is being 
planned' for this summer for thtiAltoona 
vocational teachers. Tht^xicfc dite has ' 
notes yet been fit. Mole definite 
information should be available at the 
tine of tht next site visit. 



. 1 
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INSTITUTION! Nniuylvanii state gnivtfiity 

i < t ! 

i 

ACTIVITY! Occupattonil sitlllt Workshops 



PAGE NOr Hi 

FUNDlNfii »' 16,270 

PERCENTAGE OP ,„ 
FULL FUNDING! 831 



r 

POEOUECTIVE^CRITERIA 



CENTER PROPOSAL 




iflJECTI VE ; Conduct workshops to update ,snd/ 
or upgrade ths occupational com- 
petencies of vocational ^achiri, 

Criteria: » 

L Clients were involved in the identifi- 
cation of priority needs, / 

2. Cooperative planning with riptfiti 
tms o| buiintif and industry lUTi 
Mtontid. < )l F 

i ' 4, 

3* 'lift jfjjpt -m occupational skiUs work- 
•• ■> aWpPtafe cendugtid and content was 
of tpQiMi on a high-priority basia^. 

HiAtionVith the directors . 
fec^"|^a/»^ils workshops for' 
s was docurafipted. 

S'^l^ti^tkihops were dt wloped on » 1 
ftfOOal or state-videj basis, as 
fW^Wati. 'J', ml ■ 

? 1 v j ' 

i«[ The workshops «pe of sufficient 
duratdgn to ~tMMMf,tha itl|ed 
'a ^MtiVei.* :'| |' 
I ■ w 

7. The workshops hid an average' enroll 
sunt of approximately IS vocational 
teachers, 



Agricultural Education and 
Vocational Indus will lo- 
cation proposeeSbfie occu- 
pational skills workshop 

each, )•./. 




1: 



2 



2 

o 
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r 



1 
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Agricultural Education 

Saparition of occupational and 'pedagogical 
skills workshops runl contrary to tha , 
philosophy of this departmtnt, They indi 
eat! that they combintd thlie two in a 
workshop conducted lilt My for 25 itu* 
dents* The areas address* included! 
chain saws, welding) small gas engines, 
dairy livestock, and agronomy. Twer 
private companies were involved in the 
conduct of the workshop. One was in 
Jutoona welding company and, the other 
was Teeufljseh Engineering (who provided 
expertisi in imall fat engines) . The 
other topics were addressed by M staffs 

Vocational Industrial Education 

There is documented evidence' that PSU 
- coordinated its proposed workshop vith 
the other centers, 

A workshop is planned for June 11-15 It 
the conference center at University Park, 
The topic will bi Micro-Electronics, 
Three private organiiatlons are coopera- 
ting; (1) Teehtronics, (2) Sony, and 
(3) the Aerospace Education Foundation, 
Mr, Gerald Funk la responsible for 
coordinating this activity, 



v 
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imilTUTION! PtnmylvmU State Univereity 

i 

i 

ACTlVITVi Q"€tltch Coureie 



PAGE NO, 

FUNDING! alia.Hi 
PERCENTAGE OF 



FULL FUNDING; 



911 
FBCBTE) 



PBE OBJECTIVES/CRITERIA 



OBJECTIVE: 



Conduct counai off thi main 
Campui for fuU-tima vocational 
educatori, with emphaaie on 
serving teachers who hold an 
intern certificati or a pro- 
visional vocational instructional 
certificate. f 



Criteria! 



1, The contracted number of outreach 
couraea were conducted, 



CENTER PROPOSAL 



The Center propoaad to con- 
duct 67 outreach couraea 
during the year. No 
specification was made re- 
garding diviiional or de- 
partmental offerings (i.e., 
Ag.Ed.,Voc. Mi f Heme Ec), 
The number given coincidea 
with the nunbir offered 
during 1977-78. 



/ 



PR0GRE15/CMNT 



r 



Thi numbtr of eulriaeh eourm providtd 
during thi luintif , fill and winter tint 
it fifty-om (SI), It it anticipated that 
more than Jt will bi offirtd during thi 
ipring tarn, 
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ACTIVITf: 



riiid-iiiij, Ccapetsney-iessd TiieNr Eduction 



FUNDING; H?l,ii; 



PIICENTAGI OF 

FULL FUNDING; 



Miua with 
outreach gQuritil 



FOE OBJECTIVES/CRITEai A 



OmCTIVE ; Administer a field-baud, com- 
petancy*baaad teacher •ducatim 



CrUgUi 



1. 



3, 



4, 



5, 



6, 



Competencies to be demonstrated by 
lich student were Identlf lid and nidi 

public to the 



Criteria to be used in assessing each 
specific competency was stated and 
made public to tht itudtnt* 

The instructional syptom fDcuied upon 
development and evaluation of tht 
specified competencies, 



Asiiitment of the student's ■ competency 
uses his/her perforitiaftce in the pro- 
fessional role as the primary source 

of evidence, 



The student's rate of progrese 
through the program if determined by 
demonstrated competency rather than * 

by time or eoune compietioqi 

With regard to field-based activities, 
one field resource person was employed 
for every 15-20 students, 

Faculty lumbers participated con 
tinuously in the evaluation of c 
tencles and in concomitant special 
advisement activities, 



CENTER PROPOSAL 



: 

In the section of the psu 
proposal entitled "Analy- 
eii of the Probien 8 dee- 
criptions ire given for , 
the approach to compete*^ 
based teacher education 
for the three units (Ag. 
Ed M Voc, Ed » i and HoM 
EcJ. Although the three 
approaches vary along ape* 
cific di rains ions (i.e., 
number of competencies, 
specification of compe- 
tencies, theoretical bases, 
eK.j there is common* 
ality with regard to the 
application of the compe- 
tencies. That is, each 
group is attempting to 
fit the competencies into 
the divisional or depart* 
mental course structure. 

It should be noted that 
the descriptions provided 
for Ag. Ed. does not make 
reference to a field-based 
program and the Home Ec, ■ 
description makes refer* 
ence to a field-bated 
model in remote geography 
leal areas* Voc f Ed, also 
makes specific reference 
to criteria No's* < and S, 
However, in each ease they 
modify the criterion with 
in additional phrase* To 



PNfinSS/CVKNT 



Agricultural Education 
i 

This department is in the process tff 
Identifying and validating the compe* 
tenciei to be included in its program, 
They report that over 100 competencies 
are involved in the validation process* 
Althcftjfh some are still in draft farm arid 
unavailable, documents' were obtained which 
Identified 125 competencies in five areas, 
setae of which have been validated, 
have identified the courses into which 
competencies may be inserted and have 
used these competencies as part of some 
courses on a trial basis. It appears that 
the competency/course match awaits final 
validation of the competencies, Some , 
questions are yet to be answered in terms 
of the adherence of the Ag s Id, approach 
to the conditions of criterion No, 5, 

Vocational Education 



Documents were obtained which showed that 
this component has developed an extensive 
set of competencies, some based on the 
Ohio State model but many others being 
uniquely developed, Currently, a pilot 
FDCBK program is being conducted in the 
Lancaster area by Nr. Detweiler. This 
pilot is scheduled for completion by the 
end of the spring ten* Given that this 
is a viable FSCBT1 program, it appears 
that the T I I department will be able tc 
offer alternatives to students. One would 
be an PBC8TE program that probably would 
meet all criteria as given. The other 
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; ? ACTIVITY! ^ Flild-Baiid^ Contpitiney^Bastd Taachgr Eduoation FUNDING! r |17 1 g _5_12_ 

1 • PIRCENTA6E OF L 

* FULL FUNDING; 911 

(eambined with 

■% I __ — _- o utraach courses ) 



POE OBJECTIVES/CRITERIA 


CENTER PROPOSAL 


PROGRESS/ COMMENT 


8. At least 60 students win enrolled in 
this competency-based instructional 
system* 

9, . Staff development activities for dif- 
ferentiated staff wen provided. 

10, Students completed a written evalua- 
tion of the system. 

** 

i 

i 


criterion No* 4 is added 
the phrase "whenever pos* 
Bible .* Criterion No* 5 
ig modified by adding a , 
sentence which verifies 
the competencies through 
"student teaching and 
other field-based activl- ' 
ties" which go on in the 
regular program. This 
suggests a route to CBTE 
that fits into a course 
completion framework * 

In tfie "Procedures" siO s 
tion of this proposal, no 
reference is made in the 
text to a field-based pro* 
gram. However, commitment 
Is Bade to the application 
of a competency-baled 
program* 


would be ^program that merged the compe- 
tencies witWnjhi current course struc- 
ture* The fitter \ould have field ele- 
ments but not be fully field-based. 
Presumably ? students could opt for one of 
the two approaches , The insertion of 
competencies into the course structure 
apparently require! University approval 
since it represents a substantial pro* 
cedural/contsnt change* The approval 
process is reported as being underway. 
The extent to which the latter approach 
satisfies criterion No, § requires fur* 
ther consideration, 

Home Economics 


The Home Economics o/partment provided 
documentation showing how their compi* 
tencies fit the course structure. There 
seems to be little doubt as to the ade- 
quacy of their competencies and the con* 
ceptual framework in which they are ap* 
plied. However* in the opinion of key 
personnel in the Home Ec* department, the 
PDE FiCITE concept/program is more attunec 
to the I k I program than to Home Ee» re* 
quirements, One reason given is that the 
Home ECt population tends to be a more 
"normal" undergraduate group in contrast 
to the T 6 I population which tends to 
be occupationally skilled but pedagogi* 
sally deficient, 

The Home Ec. approach to field-based ac- 
tivity involves three field references in 
addition to student teaching, One of 
these experiences is home management; 



■ INSTITUTION: 



Pennsylvania Jfeite University 



ACTIVITY! Field-Based^ Coinpitiney-Bas^^ 

1 ' ------- - 



A 



PAGE NO, 
FUNDING! BM? 

percentage w 
full funding; ;>» 

(coiffilntd with 
outrgagh courses) 



PDE OBJECTIVES/CRITERIA 



CENTER PROPOSAL 



PROGREIS/COMT 



house or other household situations. 
The other twa are pre-professional work 
and living experiences away from the 
University and the student's home, 

The Home Ec. approach to criteria No, 5 
involvii the use of a self^pacing 
process that allows for open exit, This 
process is under development. Faculty 
members are being asked to provide 
write-ups on how they would implement 
a tiate-ftee program. That is, identify 
points at vhieh students could exit, 
This is being done in terras of oouriiSi 
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INSTITUTION! Pennsylvania State Univergity 



page.no> m 



activity: 



■Tuition Differential 



FUNDING: jSlHOC 



PERCENTAGE OF 
FULL FUNDING! 



m 



PDE OBJECTIVES/CRITERIA 



OBJECTIVE ^ Offer select vocational courses 
at a reduced tuition rate. 



4i Vocational education couries required 
to receive the Vocational Instruc- 
tional II certificate or, in the cast 
of intern certificate holders, to. 
receive the Instructional I certifi- 
cate, were offered at a rate that ii 
$25 per credit hour less than the 
full tuition rati. 

2. Students eligible for the reduced 
tuition fate were part-time voca- 
tional students who were Pennsylvania 
residents arid who wen, enrolled in 
. the select courses* 



CENTER PROPOSAL 



Airigultural Education 

The ftg. Ed. department 
identified 17 courses 
(including one Voc. Ed. 
course) as appropriate 
to successful agri= 
culture teacher prepara- 
tion. Thill courses 
qualify for tuition dif- 
ferential. 

Vocational Industrial 
E_ducatioA ~ ~ 

Eleven courses were 
identified as eligible 
for tuition differen* 
till, Cooperative 
Education courses were 
net included in their 
consideration. 

Home Economics 



PROGRESS/COHMENT 



inasmuch as the Home Ec. 
program does not deal 
with vocational intern 
candidates, the proposal 
indicates that the tui- 
tion differential com- 
ponent does not apply 
to this department, 



Although subsequent documented verifica* 
tion is needed, it is reported that all 
part-time students enrolled in the identi- 
fied count! art paying reduced tuition 
in accordance with PDE guidelines* 

It wai reported' that there were discus- 
iigns underway between Center and University 
personnel to determine if there might be 
a method otfter than direct student tuition 
reduction : to accomplish the same purpose* 
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INST I TUT I ON : Pennsylvania State University 



ACTIVITY! Purchase of VTR Equipment 



i 3 



PAGE NO, ifcL*. 



FUNDING! $8,474 

i 

PERCENTAGE iOF 
.FULL FUNDING: 



E OiJECTIVIS/CRITERI 



OBj^CTIVE i Purchase and deploy VTR 
equipmint. 



{ 



CENTER PROPflM 



Purchased and dapleyid VTR 
ipipiint. 



\ 



progress/connent 



1 — — 1 

The loney wis split evenly between Agri 
cultural and Vocational ' Education. The. 
Vocational Education department was still 
considering alternatives at the tine of 
till visit. 'Thaiif position. of the Agri- 
cultural Education teney will be detiriinid 
during the next visit, ■ 



/ ■ 
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